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Framingham 
State University 
Board of Trustees Meeting 
November 17,2011 
6:30p.m. 
McCarthy Center Alumni Room 
100 State Street, Framingham 
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~Framingham State University 
BOARD OF TRUSTEES 
BOARD MEETING a NOVEMBER 17, 20 II 6:30P.M. a MCCARTHY CENTER ALUMNI ROOM 
AGENDA 
1. Chair's Report 
1.1 Trustee. ction Items: 
1.1.1. Approval of Minutes {September 15, 2011) 
2. President's Report 
2.1. Organizational Chart 
2.2. Fast Facts 2011 
2.3. Development and Alumni Relations 
3. Academic Affairs 
3.1. Academic Affairs Update 
3.1.1. Academic Affairs Subcommittee 
3.1.2. What's New 
3.1.3. Authors' Event 
4. Human Resources and Legal Affairs 
4.1. Human Resources Update 
4.2. Conflict of Interest Summary 
4.3. Trustee Action Item: 
Personnel Actions 
TTACHMENT 1 
ATTACHMENT 2 
ATTACHMENT 3 
ATTACHMENT 4 
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Pursuant to Board of Trustees By-laws, Trustees may reserve 30 mmutes at tne ena at the agenda ot tne1r regular 
meetings for public participation. Individuals who wish to speak to the Trustees shall so inform the President's 
Office in writing, setting forth the purposes for speaking, at least one week prior to the meeting . Subject to the 
Chair 's discretion, Individuals will be permitted to speak to the Trustees and will be assigned time within the 
allotted 30 minutes . 
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DRAFT 
FRAMINGHAM STATE UNIVERSITY 
BOARD OF TRUSTEES 
SEPTEMBER lS, 2011 
7P.M. 
COMMONS ROOM, NORTH HALL 
MINUTES 
Attachment 1 
In attendance: Trustees Boulanger, Burchill, Combe, Gardner, Neshe 
Paul, Pomponio, Richards, Sampson 
Chair Boulanger called the meeting to order at 7:10p.m. 
1.0 Chair's Report: 
Chair Boulanger asked for a motion to approve the minutes of the May 19, 2011 meeting. 
A change to the attendance must be made to include Hon. Barbara Gardner at the May 19, 2011 
meeting. 
***** 
On a motion duly made and seconded, it was unanimously voted to 
approve the minutes of the May 19, 2011 meeting as amended. 
***** 
2.0 President's Report: 
Brief Highlights: 
• Framingham State University has been named a "Green College" by the Princeton Review for 
the second consecutive year. The University is one of 22 schools in Massachusetts to be 
recognized by the publication, which compiles the list in partnership with the United States 
Green Building Council. President Flanagan is pleased to report that the University has 
surpassed the goal of energy utilization from renewable sources. By November nearly 18% of 
FSU's electricity consumption will be from renewable energy. President thanked the Board for 
their continued support of the Climate Action Plan. 
• An updated copy of the University Organizational Chart has been provided. Changes to the 
chart include the positions of Executive Vice President, Chief of Staff and General Counsel, and 
Special Assistant to the President. As Special Assistant to the President, Ms. Brosnihan is now 
responsible for major university events, such as today's ribbon cutting ceremony at North Hall, 
from start to finish. The event today was a terrific success. Rita Colucci has been appointed as 
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Chief of Staff, General Counsel and Executive Secretary of the Board of Trustees. She will 
continue to head the division of Human Resources and legal Affairs. Dr. Dale Hamel has been 
promoted to Executive Vice President. Dr. Hamel will take on a more visible role in the 
Framingham community and will be responsible for the day to day operations of the University 
while the President is traveling off- campus. President Flanagan thanked all three for taking on 
the additional responsibilities. 
Chair Boulanger asked for a motion to approve the University Organizational Chart. 
***** 
On a motion duly made and seconded, it was unanimously voted to accept the 
updated Framingham State University Organizational Chart. 
***** 
• President Flanagan is looking forward to a promising academic year. The newly established 
Criminology major has approximately 70 students enrolled and the new master's degree in 
STEM education welcomed its first cohort of 12 students. 
• The President's Report section of the packet distributed to the Trustees contains two updated 
reports. The first is the Strategic Plan. President Flanagan was pleased to report that the 
University has completed or made significant progress on 90% of the goals set forth in the 
current Strategic Plan. Going forward, the Executive Staff has been tasked with the 
development of subsidiary plans in the areas of academic programs, assessment, capital 
planning, climate action, diversity, enrollment, financial matters, and technology. These 
subsidiary plans will be knit together to create a "plan of plans" and will be entitled Strategic 
Plan 2.0. The creation of Strategic Plan 2.0 is timely in that the efforts put forth for the plan can 
and will be utilized in preparation for the University's 2014 NEASC review. 
Trustee Paul inquired as to the longevity of the first strategic plan and where the plan 
currently is in its cycle. President Flanagan responded that the plan is in the third year of the 
five year plan cycle. 
The second report distributed to the Trustees is the Divisional Goals for 2011-2012. Four main 
goals have been established. They include Planning, People, Philanthropy and the Planet. The 
planning goal centers around the process by which the new stra tegic plan will be d~veloped . 
The philanthropy goal began as of July 1, 2011, with the start of the silent phase of the 
comprehensive fundraising campaign. The focus on people goal includes a review and inventory 
of personal and professional development for the University's employees, as well as a plan for 
future training. Finally, the planet goal will encompass the creation and execution of an 
updated climate action plan. 
2 
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3.0 Enrollment and Student Development: 
• Vice President Conley introduced Dr. Melinda Stoops, Dean of Students. Dr. Stoops' role is to 
oversee general advisement, first year programs, residence life, health services and counseling 
and career services. Dr. Stoops has a PhD in psychology and was previously the director of the 
counseling center at Framingham State. 
• Vice President Conley introduced Jeremy Spencer, Dean of Admissions. Dean Spencer 
presented his update to the Board. Target enrollment for Fall 2011 was set at 800 first-time, 
first-year students. A very aggressive enrollment plan was implemented and Dean Spencer is 
pleased to report that the goal was exceeded with an enrollment of 924 freshmen for the fall 
semester. It was also noted that the average SAT score for freshmen has increased. The 
transfer enrollment goat was equally ambitious and was also exceeded. New transfer students 
in the fall semester equaled 433 students. Student census data will be available in October and 
reported at the next trustee meeting. 
Trustee Richards commented that the result was outstanding. 
Chair Boulanger inquired whether Dean Spencer and Vice President Conley felt they had the 
necessary resources to continue to achieve, and surpass, the goals set for the Admissions 
Team. Both Dean Spencer and Vice President Conley confirmed that the necessary resources 
ere being provided. Chair Boulanger congratulated the Admissions Team on a jab well done. 
4.0 Academic Affairs: 
• Vice President Vaden-Goad provided a brief overview of her division. The division includes two 
Associate Vice Presidents of Academic Affairs; Dr. Ellen Zimmerman, whose focus is on 
Institutional Effectiveness, Institutional Research and Assessment; and Dr. Scott Greenberg, who 
is the Associate Vice President and Dean of the Division of Graduate and Continuing Education. 
Vice President Vaden-Goad also reported that the 18 faculty department chairs report to her 
office directly as well as the honors program, a branch of information technology, international 
studies, library services as well as numerous centers on campus. 
• Dr. Zimmerman presented a brief overview of her responsibilities. Under the umbrella of the 
Office of Institutional Effectiveness is Institutional Research. This department works to 
aggregate data needed by the University, such as graduation rates, retention rates, course grade 
distributions, and courses high in "DFW" rates. Also included under Dr. Zimmerman's 
responsibilities is the Department of Institutional Assessment. Dr. Susan Chang, who was 
recently appointed Director of Assessment, will assist the academic departments in developing 
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and administering appropriate rubrics to measure learning outcomes. Results will be used in an 
effort to improve the academic experience of each major on an ongoing basis and will be used 
to meet the Commissioner of Higher Education's newly established assessment requirements. 
• Chair Boulanger and several other Trustees thanked Dr. Vaden-Goad, Dr. Zimmerman and 
their colleague for their strong efforts with this assessment initiative. The Trustees also 
emphasized the importance of the University's efforts to ensure that all graduating students 
have the required skills to engage in critical thinking and problem solving and the necessary 
base of knowledge and expertise to succeed in their future careers and to be well informed, 
contributing members of society. 
• Dr. Vaden-Goad also announced that the University is a newly admitted member of the 
International Student Education Program. Under this Program, FSU students are able to study 
around the world and pay FSU the fees due to FSU and not those of the foreign university. 
• Dr. Vaden-Goad also announced that the University signed a Memorandum of Understanding 
("MOU") with University of Ulster in Northern Ireland, Magee Campus, and with Lingnan 
University in Hong Kong to permit student and faculty exchanges and research and related 
collaboration. 
Trustee Pomponio congratulated the division on the signing of two new agreements. Trustee 
Pomponio commented that the two new international agreements will open the doors to 
conversations regarding competitiveness in the global markets. She also suggested that 
collaborative research between the institutions will provide opportunity for funding and 
research opportunities that were otherwise not available to the University. Trustee Pomponio 
suggested that Dr. Vaden-Goad send a letter describing each MOU to the respective Consul 
Generals of the collaborative countries. 
Trustee Burchill stressed the need for collaboration across the University. With the 
connections being made through Academic Affairs, the Office of University Advancement will 
be able to reach out to additional sources. It will also provide a natural off-shoot for 
improvement to the academic programs and diversity. 
5.0 University Advancement: 
• Vice President Hendry provided a brief overview of his division which includes Development, 
Annual Fund, Alumni Relations, Grants and Sponsored Programs, External Communications, 
Graphic Design and Print Shop. Vice President Hendry reported that Major Gifts Officer Mark 
Veligor was hired. His role is to engage alumni and friends who have the capacity to make 
meaningful gifts to the University to assist it in the accomplishment of its mission. 
4 
LIBC/4201676.3 
- - - - - --- - ---
' I 
• The Year-to-Date fund raising report was distributed to the Board. After review, it was decided 
that the report should include a more specific set of statistics with year to year comparisons for 
the last three years. Also to be included are the actual numbers for funded gifts along with the 
current year's numbers and the target goals. Trustee Burchill will meet with Vice President 
Hendry to develop the new report that offers more qualitative reporting milestones. Vice 
President Hendry stated it was his goal to be as transparent with reporting as possible and 
thanked Trustee Burchill for his offer of assistance. 
6.0 Human Resources: 
• Chief of Staff Colucci informed the Board that Ms. Erin Nechipurenko has taken over the day-to-
day operations of the Department of Human Resources. Ms. Nechipurenko has a total of 6.5 
FTE's in the department and is responsible for the oversight of diversity, disability 
accommodations, Title IX, affirmative action, benefits, training and the hiring process. Also 
included in Ms. Nechipurenko's responsibilities is the payroll function which is staffed by 3 FTE's. 
The Personnel Actions were presented for approval. Chair Boulanger asked for a motion to approve the 
list . 
***** 
On a motion duly made and seconded, it was unanimously voted to accept the 
Personnel Actions List as presented. 
***** 
7.0 Administration, Finance and Technology: 
• Vice President Hamel reviewed the departments included in his division which include Finance, 
Capital Planning, Athletics, Public Safety, Information Technology, Auxiliary Services, Food 
Services and the Bookstore. 
• Vice President Hamel presented the first action item for discussion. The requested resolution 
would grant to the Board of Trustees Finance Committee authority to review and approve the 
FY2012 Independent Audit of Financial Statements in order to meet the Office of the State 
Comptroller's deadline of submission. Final and approved financial statements will be provided 
to the full Board at the November meeting. Chair Boulanger asked for a motion to approve. 
***** 
On o motion duly made and seconded, it was unanimously voted to approve the delegation of authority 
to review and approve the FY2012 Independent Audit of Financial Statements to the Finance 
Subcommittee of the Board of Trustees as presented. 
5 
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• Vice President Hamel presented the second action item for consideration which was the Cash 
Management and Investment Policy FY2012 "Appendix A" Approval. The Board was asked to 
review and approve the Cash Management and Investment Policy including the revised 
"Appendix A" (dated August 23, 2011): FY2012 Allocation of Bank Balances Funds, 
Operating/liquidity Funds, Contingency Funds, and Core Investment Funds. After a review and 
discussion of the principal provisions of" Appendix A", Chair Boulanger asked for a motion to 
approve. 
·~*** 
On a motion duly made and seconded1 it was unanimously voted to approve the Cash 
Management and Investment Policy FY2012 "Appendix A'1 as presented. 
***** 
• The FSU Capital Master Plan update was provided for review. The graphics in the document 
indicate all of the current capital projects and the phase of development that each project has 
achieved to date. The University, the State Division of Capital and Asset Management and the 
Massachusetts State College Building Authority have decided to update the Capital Master Plan. 
The new plan will incorporate the condition of FSU's current buildings, accessibility of the 
campus and the consideration of the potential for energy conservation and alternative energy 
sources in both existing and new buildings. 
8.0 Emergency Preparedness 
• Vice President Conley informed the Board that the Emergency Preparedness report will resume 
with the next Board meeting. It was reported that all members of the Emergency Preparedness 
Committee successfully completed the National Incident Management System training. Vice 
President Conley informed the Board that the transition to Rave Wireless (emergency alert 
system) was seamless. 
9.0 New Business 
• Chair Boulanger requested volunteers for the Board of Trustees Subcommittees. The following 
Trustees have joined the Subcommittees below: 
Academic Affairs Subcommittee: 
Trustees Boulanger, Gardner, Gregory, Paul, Pomponio and Quezada 
6 
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Finance Subcommittee: 
Trustees Boulanger, Burchill, Combe, Neshe and Richards 
Capital Plan Subcommittee: 
Trustees Boulanger, Burchill, Combe, Gardner, Richards 
10.0 Public Comment 
None 
11.0 Executive Session 
• Chair Boulanger notified those in attendance that an Executive Session to address personnel 
matters would be conducted after the adjournment of the open meeting of the Board of 
Trustees and that only the Trustees would participate in such session. 
12.0 Adjourn 
Chair Boulanger called for a motion to adjourn the open meeting of the Board of Trustees. 
On a motion duly made and seconded, it was unanimously voted to 
adjourn the open meeting of the Board. 
***** 
The meeting was adjourned at 9:23p.m. 
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PROPOSED UNIVERSITY-WIDE GOAlS FOR 2011~12 
l. PLANNING: Through inclusive strategic planning, create an ambitious, comprehensive, and achievable 
vision for Framingham State University's future and a roadmap to implement the plan. 
2. PEOPLE: Inventory resources that foster personal and professional development of faculty and staff; 
establish goals and develop strategies for development of all FSU employees. 
3. PHILANTHROPY: Increase external financial support of FSU consistent with benchmarks in the 
comprehensive campaign plan. 
4. PLANET: Continue progress in relation to the goals of the Climate Action Plan. 
DIVISIONAL GOALS FOR 2011~12 
[_-=_~ ------~---------
-------·------- ·---------
ACADEMIC AFFAIRS * 
1. Develop the Academic Affairs Strategic Plan, using the Vision Statement and Core Values as guiding 
frameworks. Within the plan, develop new academic programs and structures that are forward-thinking, 
consonant with the strategic plan, sound with regard to current program evaluation, progress and 
appropriate change. Further, the plan must support and address the economic development and needs of 
the MetroWest region. 
2. Continue to improve the quality, satisfaction, and excitement of students' academic experiences and 
successes through program development, meaningful assessment, accreditation in the disciplines, effective 
scheduling, clarity of degree pathways, supplemental instruction, course-redesign, learning community 
opportunities, and solid advisement. This year, also explore reverse-transfer program partnerships. 
Support important collaborations between the library and institutional technology. 
3. Advance our International Education Program with enhanced opportunities for academic study abroad, 
collaborative scholarly work, service and exchange. Convene and support the new Special Advisory Group 
on International Programs. 
4. Support the Honors Program in its first year in the Commonwealth Honors Program as it manages its 
growth, evaluates current admissions standards and scholarships, promotes program completion and 
increases honors-only course offerings. 
5. Increase focus, strategy and support for faculty opportunities and scholarly awards and fellowships. 
6. Establish new technological methods and practices for recordkeeping in Academic Affairs. 
7. Celebrate and support academic excellence. In collaboration with the academic departments, CELTSS, and 
other university units, develop and support scholarly and creative initiatives that extend our reach and 
share the outcomes and processes of our work. This year, we will institute a university-wide FSU Student 
Research/Creative Activity Day (In collaboration with CELTSS and the departments); and hold regular events 
that recognize the scholarly accomplishments and contributions of our faculty, staff and students. 
*all goals pertain to all of Academic A/fairs (the Day program, DGCE, and Centers/Institutes). 
ADMINISTRATION, FINANCE AND TECHNOLOGY 
Consolidated Divisional Goals 
1) Develop, Execute, and Communicate Multi-Year Financial, Technology, and Capital Plans 
2) Facilitate Strategic Plan Implementation 
• Current Strategic Plan Action Steps Advocacy 
• New Strategic Plan Development 
3) Improve and expand Operational Services 
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Information Technology Services 
1) Upgrade to the most current and stable release of Blackboard's "next generation" academic suite of 
software currently in use at the University. 
2) Assist with the implementation of the "Live Text Accreditation Data Management I ePortfolio 
Platform" as part of National Council for Accreditation of Teacher Education (NCATE) accreditation 
process. 
3) Implement additional non-payroll functionality within Banner to improve various Human Resource 
information management and functions including (but not limited to) the "Faculty Load and 
Compensation Module". 
4) Complete the Windows 7/Microsoft Office 2010 upgrade 
5) Implement the remaining technology related Climate Action Plan recommendations 
6) Implement selective University Technology Committee strategic plan recommendations 
a. Design and execute a joint professional development program for Library and ITS staff, 
relocate ITS-User Services to the Library and expand hours of operation at the Help Desk to 
coincide with when the Library is open 
b. Implement an Information Technology Services staffing plan, based on an operational 
review, that includes a prudent combination of sourcing services from third party providers, 
expanded use of student workers and restoring in-house personnel to previous levels where 
necessary and consistent with increasing enrollment, additional residence hall capacity, 
expanded academic buildings and changing demands for new and extended support 
c. Upgrade and replace the nearly 8 year old equipment used in the copy center with more 
reliable and efficient systems that provide expanded functionality and better quality print 
output, in conjunction with re-configuring the physical space to streamline operations and 
accommodate a self-service area that could be used after regular business hours. 
Public Safety 
1) Complete accreditation mock review Summer 2011 
2} Achieve certification by end of Fall 2011 semester 
3) Present arming consideration to BOT Spring 2012 semester 
Athletics 
1) Address additional recommendations of Athletics Department Action Plan 
a. Division Ill messaging program 
b. Admissions coordination 
c. Plan facilities (e.g., Maple Fields; Loring Arena) improvements; Bowditch use 
2) Increase participation in intramural programs 
3) Increase overall athletic programs winning percentage 
Auxiliary SeNices: Food SeNice/Bookstore 
1) Open new Sandella's venue; Implement Red Barn concept in Library cafe 
2) Accommodate enrollment increase 
3) Implement selective Climate Action Plan recommendations 
4) Develop additional on-line services/linkages to course offerings 
5) Expand book rental program 
ENROLLMENT AND STUDENT DEVELOPMENT 
1. Understand, as a university, the Impact of course withdrawal on four-year degree completion. 
a. Study prevalence of course withdrawal at FSU (which students, which courses, frequency, etc.). 
b. Educate students about the effect of course withdrawal on their degree progress; incorporate this 
discussion in First Year Seminar. 
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DEMAND. ENROLLMENT, AND SELECTIVITY 
• Framingham State University (FSU) enrolls 4,318 undergraduates and 2,097 graduate students in Fall 2011, for a total 
enrollment of 6,415. 
• Ninety-five percent of FSU undergraduates are Massachusetts residents. 
• For Fall 2011, 4,911 students applied for freshman admission and 2,864 {58%) were admitted. Of those admitted, 924 
freshmen (32%) enrolled. 
• Among transfer students, 1,210 applied, 56% were admitted, and 64% of those admitted enrolled. 
• The average high school GPA of entering freshmen consistently exceeds 3.00. Since fall 2007, SAT scores for all entering 
freshmen averaged 1036. Both averages are the highest among Massachusetts' comprehensive state universities. 
• Enrollment in the FSU Honors Program, a member of the Commonwealth Honors Program, grew by 40% between Fall 
2010-Fall 2011. 
• New freshman and transfer student enrollment increased 28% since Fall 2007. 
• Enrollment of full-time, degree-seeking undergraduates increased 12% since Fall 2007. 
• Enrollment of minority students increased 100% among new students and 27% overall since Fall2007. 
• ZO% of tne Fall 2011 new student population are students of color. 
• FSU typically enrolls the highest number of Tsongas Scholars among the state universities. Nineteen scholars are 
authorized by the Commonwealth; the FSU Foundation funds an additional 3 Tsongas scholars for a total of 22. 
• The C. Louis Cedrone International Education Center offers 26 graduate programs in 16 countries: 22 locations offer the 
M.Ed. in International Teaching; 3 locations offer the M.Ed. in Teaching English as a Second Language, and 4 locations 
offer a Master of Arts degree with a concentration in Educational Leadership. 
STUDENT SUCCESS 
• FSU's first-to-second year retention rate averaged 74% since 2007; FSU's goal is a 80% or higher retention rate. 
• Framingham State University's First Year Foundations program works with all first-year students to assist their academic 
and social transition to college. 
• Six-year graduation rates averaged 47% since 2007; FSU's goal is a graduation rate of SO"A. or higher. 
• Among first-time full-time students, 85% receive financial aidi 38% receive financial aid from College funds. 
• Among all students, 75% received financial aid. 
• The University awarded a total of $27,800,000 in financial aid in 2010-11. 
• Of all financial aid awarded to students, 70% is in the form of loans and 30% is in the form of grants. 
• Framingham State University Foundation-sponsored grant aid to students increased from $98,500 in Academic year 
2006-7 to $332,000 in Academic Year 2010-11. 
• Financial aid from University funds increased from $931,500 in Academic Year 2006-7 to $1,550,000 in AY 2010-11. 
• FSU offers 26 undergraduate majors with nearly 70 concentrations, 45 minors, and 5 pre-professional programs. 
• FSU awarded 722 Bachelor degrees and 561 Masters Degrees in 2010-2011. 
• Bachelor degrees awarded increased 14% since 2007. 
• FSU has 36,176 alumni. Of 33,402 alumni with known addresses, 22,727 {68%) are Massachusetts residents. 
• As the leading producer of teachers for K-12 schools In the region, FSU works with more than 130 public schools In 55 
cities and towns to place more than 600 students annually In field experience and student teaching assignments. FSU 
also provides more than 435 professional development courses for gradu.ate credit; these courses enroll more than 4,300 
teachers annually. 
• The percentage of undergraduate day division.students who reside on campus is 53%. 
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A · 5-Year ~ · 1-Year 5-Year 
· ADMISSIONS Fall 2006 Fall 2007 Fall 2008 Fall 2009 Fall 2010 Fall 2011 . 
' • . ~ ~ ~ '- , .• , ..... .. _ ...... • . , . -· _ --· _ ~ """- ... ....,~o..:.~~- 6.""-~""' ............. _ .... ~Averag~ . c~ ... ~nge Change 
Undergraduate 
All Applied 
First-Time 
Transfer 
Re-Admit 
All Accepted 
fir>t ·Time 
Transfer 
Re-Admit 
All Enrolled 
First -Time 
Transfer 
Re -Admit 
Average SAT Enrolled First-Year Students 
Average HSGPA Enrolled First Year Students 
Average GPA Enrolled Tran sfers 
Graduate 
Applied 
Accepted 
Enrolled 
5,072 4,837 
4,208 3,898 
--· 864 939 
0 0 
'--· - ·-
------
3,084 2,814 
2,533 2,194 
551 620 
- ·-L ___ 0 0 
1,051 1,062 
717 641 
----+-
334 421 
,.._......_ 
- -
0 0 
-----
-.... -
1048 1050 
_ _,-
3.08 3.08 
3.03 2.93 
238 221 
_ __._ 
220 211 
- ------
-- !~ 197 
4,620 4,108 
3,964 3,384 
656 581 
0 143 
2,999 2,744 
2,417 2,141 
582 476 
0 127 
991 1,130 
650 724 
341 310 
0 96 
1038 1031 
3.14 3 .18 
2.96 2.99 
360 285 
327 235 
256 189 
4,542 
3,458 
905 
179 
3,016 
2 ,265 
584 
167 
1,237 
722 
388 
127 
1032 
3.11 
3.01 
343 
312 
257 
6,259 
4,911 
1,208 
140 
3,670 
2,864 
679 
127 
1,443 
924 
433 
86 
1029 
3 .13 
2.97 
309 
264 
216 
B. CREDIT COURSE REGISTRATIONS Fall 2006 Fall 2007 Fall 2008 Fall 2009 Fall 2010 Fall 2011 
Undergraduate 
Graduate 
- ------r-- - -
12,874 12,961 12,7~ 12,9~9 
~-2.322 _ .. _ .2::.:'..:.66;:.:9_._ __ 2::.:'..:.44-'-4"'-
·-13,198 14,7_?7 
2,422 - 2,498 
C. DEGR£E5AWARDED AYOS/06 AY06/07 AY07/08 AYOB/09 AY09/10 AYl0/11 
Undergraduate 
Graduate 
631 -~ 722 
462 409 555 ___ ....__ 
729 
447 
0 UNDERGRADUATE PERSISTENCE RATE FOS to '06 F06 to '07 F07 to '08 FOB to '09 F09 to ' 10 FlO to ' 11 
-· 73% 73% 75% 74% 
f . UNDERGRADUATE GRADUATION RATE fOO to '06 FOl to 07 FOl to '08 F03 to '09 F04 to ' 10 FOS to 'Jl 
OIR 17novll 
Four year.--
Slx-year=-
25% 22% 
~--~3'!._ 
C:\ Oocuments and Settlngs\acaso\Desktop\Ann caso\Annual Reports\FSU Fact Sheet Fall2011.x1sx 
33%1 
52" 
29 % 
51% 
32% 
52% 
4,873 
3,923 
858 
92 
3,049 
2,376 
588 
84 
1,173 
732 
379 
62 
1,036 
3 
3 
304 
270 
223 
37.8% 
42 .0% 
33 5% 
21.8% 
21 .7% 
26.4% 
16.3% 
24.0% 
16. 7% 
28.0% 
ll .6% 
32 3% 
-0 .3% 
0.6% 
1.3% 
·9 .9% 
154% 
-16 0% 
29.4% 
.26.0% 
28.6% 
30.4% 
30.5% 
9.5% 
35.9% 
44. 1% 
2.9% 
2.0% 
1 .6% 
14% 
39.8% 
25.1% 
9.6% 
5-Year 1-Year 5-Year 
Average Change Change 
13,316 
2,471 
692 
465 
74% 
29% 
49 % 
11.8% 
3.1% 
1 .0% 
-19.5% 
-1.3% 
10.3% 
2.0% 
13.9% 
7 .6% 
2.1% 
-1 .3% 
1.4% 
45.5% 
209% 
Framingham State University 
Official Census Data Fall Course Enrollment 
2008 through 2011 
Day DIVISIOn- Undergraduate Fall2008 Fall2009 Fall 2010 Fall 2011 %Change 
Headcount 
Course Re~istrations_ 
Course FTE 
3,260 
11,423 
3,096.1 
3,324 
11,635 
3,159.5 
3,356 
11,849 
3,212.8 
3,825 
13,462 
3,641.6 
17.3% 
17.8% 
17.6% 
DGCE- Undergraduate Fall 2008 Fall 2009 Fall 2010 Fall 2011 %Change 
Headcount 
Course Re~istrations 
Course FTE 
836 
1,373 
367.5 
754 
1,257 
335.5 
768 
1,349 
359.7 
793 
1,295 
345.3 
-5.1% 
-5.7% 
-6.0% 
DGCE Graduate 'Trad1t1onal " (4 credit courses) Fall 2008 Fall 2009 Fall 2010 Fall 2011 % Change 
Headcount 
Course Registrations 
Course FTE 
1,324 
1,702 
567.3 
1,113 
1,457 
485.7 
1,188 
1,564 
523 .7 
1,152 
1,564 
523.3 
-13.0% 
-8.1% 
-7.8% 
DGCE - Graduate PD (< 4 credit courses) Fall 2008 Fall 2009 Fall 2010 Fall 2011 %Change 
Headcount 
Course Registrations 
Course FTE 
872 
931 
207.4 
919 
988 
204.2 
791 
858 
172.0 
832 
934 
180.1 
-4.6% 
0.3% 
-13.2% 
UniVE'fSi ly Total (Day and DGCE combtned) Fall 2008 Fall 2009 Fall 2010 Fall 2011 %Change 
University Total Undupllcated Headc.ount 6,090 5,988 5,953 6,415 
UG UnduplicatedHeadcount 3,900 3,961 3,977 4,438 
GR Unduplicated Headcount 2,190 2,027 1,976 1,977 
Total Unlversity Course Registrations 15,429 15,337 15,620 17,255 
UG Course Registrations 12,796 12,892 13,198 14,757 
GR Course Registrations 2,633 2,445 2,422 2,498 
Total University FTE 4,238.1 4,184.7 4,268.2 4,690.3 
UG Course FTE 3,463.5 3,494.9 3,572 .5 3,986.9 
GR Course FTE 774.6 689.8 695.7 703.4 
University Total is an unduplicated headcount of all students. All counts are based on course level regardless of degree seeking status 
Graduate FTE is total credit hours divided by 12. 
Undergraduate FTE is total credit hours divided by 15. 
Source: ODS Frozen View Student_ Course 10/31. 
The following are end of term figures for 08, 09, and 10 and current figures for 2011: 
DGCE - Graduate PO( < 4 credit courses) Fall 2008 Fall 2009 Fall 2010 Fall 2011 
Headcount 
Course Registrations 
Course FTE 
OIR - 17novll 
1,111 
1,219 
266.3 
1,105 
1,198 
243.1 
1,078 
1,179 
231.7 
C:\Documents and Settings\acaso\Desktop\Ann c:aso\Annual Reports\Offical Census Date Fall Enrollment FOB-Fll.xlsx 
832 
934 
180.1 
5.3% 
13.8% 
-9.7% 
11.8% 
15.3% 
-5.1% 
10.7% 
15.1% 
-9.2% 
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State University 
SUPPORT FOR STUDENTS OUTSIDE OF THE Cl,ASSROOM AT J'SU 
Support for Students with Disabilities 
This program is headed by Ms. LaDonna Bridges, Director of Academic Support Programs, and is based at the 
Center for Academic Support and Advising (CASA). In AY 2010-2011, it served 167 individual students with 
documented disabilities (rnost commonly learning disabilities), an increase over the prior year of 62%. The 
program ensures that the university has a comprehensive syste.rn to provide a "level educational playing field" for 
students with disabilities through accommodations inside and outside of the classroom. 
Academic Support Programs 
Ms. Bridges also oversees tutoring activities and. new in A Y 2011-2012, a supplemental instruction program to 
help students succeed in traditionally difficult courses (a collaboration between E&SD and Academic Affairs). At 
CASA, professional tutors assist students with writing and quantitative assignments and a staff of trained peer 
tutors help in various academic disciplines. CASA conducted 3,862 tutoring sessions in A Y 20 I 0-20 II . 
Program Leading to Undergraduate Success (PLUS) ~~--1£ / 
Ms. Emily Abel is the Director of PLUS, which serves newly admitted students who are academically at-risk. · t"'~ 
Students and their families benefit from a structured intake experience, one-on-one tutoring in their first-year f" 1 ~ 
courses and professional and peer mentoring. Limited to 3 courses in their first semester (the minimum full -time 11 ~1. 
load at FSU), PLUS students can make up a course lhrough the generosity of DGCE. which provides them with a 7t f 
course voucher for the summer between the freshman and sophomore years. /I {}'/1 r{l 
Advising Center 
Dr. Chris Gregory is Assistant Dean for Student Affairs and Director of the Advising Center, which provides 
general advisement to all students (the faculty have primary responsibility in advising students in course selection 
and degree completion). In this capacity, he serves as the Chair of the "undeclared" student population 
(approximately one-third of the entering freshman class each year). Dr. Gregory and his staff provide a valuable 
information and referral service for all students, assist some departments with advisee assignments. and have a 
central role in the transition of new students from the "accepted" stage to "pre-registered" status every fall and 
spring. 
Counseling Center 
The Counseling Center is headed by Mr. Paul Welch , L.l.C.S.W. In Ay 2010-20 II, the Center saw 373 students, 
an increase of 18% over the plior year. Many students present with i sues that the Counseling Center can 
adequately help them address: in some. cases, counselors coordinate care with external care providers or help 
student obtain care in off-campus clinical settings. 
Office of the Dean of Students 
Students experiencing life cUfficuJtie (e.g. death of a family member, illness. financial di ffi culties . trauma) often 
turn first to Dr. Melinda Stoops, Dean of Students. Oftentime . the Dean will refer the student to campus ervice 
and assLt the student in acce ·sing the e; frequently, she and her staff work with the student and. if appropri ate. 
the student' faculty and/or family members in planning a strategy to deal with life circumstance . 
DIVISION OF ENROLLMENT AND STUDENT DEVELOPMENT 
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Framingham 
State University 
Division of Academic Affairs 
Dr. Linda Vaden-Goad, Vice President 
November 17,2011 
Board of Trustees 
Update 
• Academic Programs and Curricular Issues - New Programs & Updates 
• Criminology Major (begun in Spring 2011 ): Graduated its first major in May 2011 
and currently has more than 80 majors enrolled. We have submitted the application 
for chapter membership in Alpha Phi Sigma, the National Criminal Justice Honor 
Society. 
• Liberal Studies Major-Day Division. We have begun to offer the Liberal Studies 
Major in the Day Division. We currently have 26 students enrolled in the Day 
Division major. We are initiating a chapter of the interdisciplinary honors society, Phi 
Kappa Phi for top students in this program. 
• M.Ed. in STEM Elementary Education (begun in Summer 2011): collaboratively 
developed, high technology, shared courseware; currently has 10 students in the 
program, 7 of whom are matriculated. 
• MBA Program (Fall 2011 ): Full-Time MBA Program is being offered for the first time 
in Fall 2011. 
• Post-Baccalaureate Certificate in Business Administration has been approved to 
begin in 2012. 
• Professional Science Master's program planned to begin in Fall 2013. 
• 5-year BA/MEd program is planned to begin in F14 following completion of the 
NCA TE accreditation process. 
• Interdisciplinary major in Neuroscience is under development. 
• Honors Program: 
o Building a stronger 4-year program. The Council is considering the following: 
• Combining the Honors Program Annual Dinner with senior thesis 
presentations. 
• The number one goal for the next five years is to improve the attrition 
rate in junior and senior years. 
• The program is also moving toward smaller courses, and reducing 
dual-enrollment courses (courses that have both honors and non-
honors sections in the same time block). 
• Articulation Agreement Update: 
o Agreements in place: 5 agreements with community colleges for Liberal 
Studies Major (Northern Essex, Holyoke, Mount Wachusett, Middlesex, and 
Quincy College) 
o Agreements developed - ready for presidents' signatures: 6 areas of study/ 
3 community colleges 
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~ State University Board of Trustees Update 
o Agreements in progress: 3 areas of study (Biology, Chemistry, Math) 
o 2+2 Program in Deaf Studies with Northern Essex Community College is 
near completion. 
• STEM Vision Project-Update 
Dr. Ken Bain will meet with faculty on November 16 to begin discussing design 
elements related to the "Natural Critical Learning Environments" model. He also will 
be "training the trainers," meeting with chairs and other CEL TSS faculty. CEL TSS is 
coordinating the project. 
• Student Success: practices and policies to improve student success (retention, 
graduation rate, GPA) 
• Advisement. More departments' student clubs are assisting with "group 
advisement." We currently are in the midst of advisement for Spring 2012. 
• Four-Year Program Plans Posted. Improving current system to provide greater 
support for students as they move through their degrees: we now have the 4-year 
Program Plans up on the web in multiple places (redundancy) to help the students 
plan for good degree progress (see example). 
• Bottleneck Courses: Steps are taken each semester to address "course 
bottlenecks" (to assist students in making timely academic progress toward their 
degrees). We added 7 sections in particular areas of study. 
• Grants and Sponsored Programs: Mr. Jonathan Lee 
• Highland Street Foundation: Framingham State garnered support in the amount 
of $5,000 to develop the Future Philanthropist course (spring semester) for 
undergraduate students. 
• Department of Higher Education (DHE): The Framingham State director of 
assessment, Dr. Susan Chang, crafted and submitted a collaborative proposal 
with MassBay Community College through the Advancing a Massachusetts 
Culture of Assessment (AMCOA) grant program. Funding in the amount of 
approximately $12,000 would strengthen assessment of student learning 
outcomes in General Education. 
• National Endowment for the Humanities (NEH): Dr. Patricia Lynn (English 
Department) and Dr. Judith Otto (Geography Department) submitted applications 
for the NEH Summer Stipends program ($6,000 per award that will fund research 
during summer 2012). 
• Personnel: 
i. Mr. Jonathan Lee has joined the Office of Academic Affairs as the 
Director of Grants and Sponsored Programs. 
ii. Patricia Bossange will join the Office of Academic Affairs as Development 
Officer, Corporate and Foundation Relations. Ms. Bossange will focus on 
securing private grants to complement Grants and Sponsored Programs' 
effort to garner federal and state level funding. 
• Outreach & Collaboration--Update 
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• Framingham Development Renaissance. Inc. (FOR) - a number of our academic 
departments js working with FOR to assist in downtown business needs and events. 
• Children's Literature Festival. 261h Anniversary Children's Literature Festival, 
November 3, 2011. Special Guest is author Jeanne Birdsall. 
• NASA Collaboration. NASA Educator Resource Center Grand Opening on October 
17th, a collaboration between the Curriculum Library, McAuliffe Center, and ETO. 
Workshops will be offered for pre and in-service teachers state-wide at FSU. Training 
will be given in the use of NASA 's electronic resources and using other technologies 
to promote skills in STEM Ed. 
• International Education 
• University of Ulster-Magee Campus. Our affiliation with the University of 
Ulster-Magee Campus is off to fast start with 3 students slated to go for Spring 
2012. 
• New Student International Scholarship. We have a new scholarship funded by 
Lorenzo de'Medici School in Florence, Italy, for an FSU student. One student will 
receive over $3000 for Spring 2012. 
• New MOU with Lingnan University. Hong Kong, China. We just completed a visit 
to Lingnan University, Hong Kong, producing exciting opportunities for our faculty 
and students. Faculty may teach at Lingnan for a summer or semester. Faculty 
exchanges may be long- or short-term. Our first exchange students (both 
directions) are expected for Fall 2012. 
• ISEP Exchange Opportunity in Hong Kong. We also visited Chinese University 
of Hong Kong, and they are a very good match for us in many disciplines, and in 
particular, certain disciplines (especially food science, food and nutrition, 
environmental science). 
• Student Ambassadors for International Education Program. We have four 
students this year who are serving as "International Education Ambassadors." 
These are students who have studied abroad, themselves, and are very excited 
to be helping us run programs for other interested students. Informational 
programs are being run this year in the residence halls and other places where 
students congregate. 
• Benjamin A. Gilman International Scholarship-FSU Workshop. Jane Decatur is 
running a Gilman International Scholarship Workshop this Fall to assist eligible 
students in crafting a winning application . So far, we have one female student 
who is applying to study in Spain. Jane also will speak with the Black Student 
Union about this opportunity. 
• Students Studying Abroad 2011-2012. We anticipate about 47 students (versus 
18 last year) will study abroad this year (17 in the Fall, 26-30 in the Spring). 
These students will study either a full semester abroad or a full year. 
• Faculty/Professional Issues 
3 
' I 
Framingham 
State University 
Board of Trustees 
Update 
• Sabbatical Leaves: 8 semester-long sabbatical leave proposals 
• All three "Academic Diversity Fellows" have been offered one-year extensions to 
their contracts. One has accepted, one is waiting to hear about a grant 
application- will accept if grant is not approved, and the third is applying for a 
tenure track position at FSU. 
• Faculty Searches (all Tenure-Track): 9 TT Searches Underway 
o Chemistry and Food Science- 2 positions (1 Organic Chemistry, 1 Physical 
Chemistry) 
o English - 1 position 
o History/Education - 1 position 
o Modern Languages- 2 positions (1 Portuguese/Spanish, 1 Chinese) 
o Nursing - 1 position 
o Physics and Earth Science - 1 position 
o Psychology and Philosophy - 1 position 
• Assessment: 
• Director of Assessment, Susan Chang, has met with 75% of department chairs to determine 
departmental progress and needs with regard to assessment. An Assessment Advisory 
Council, made up of faculty assessment liaisons from each department, has been created and 
has been meeting regularly with Dr. Chang to develop a strategic plan for assessment of 
general education outcomes. This plan is now in place, and the same model will be used to 
construct, by end of spring 2012, assessment plans for any major program that does not yet 
have one. 
• "What's New" 
• Authors' Event (Nov. 9): part of an annual new series that will consist of one event per 
semester. Three faculty authors read from their newly published books. Please see attached. 
• New Technology Resource Center: A Collaboration Between the Library and IT. The new 
Technology Resource Center in the Library is now open to serve students and faculty with 
technology needs; it is open all of the hours that the library is open. 
• Please see "What's New" attachment to get a sense of new things happening in the 
departments and centers. 
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1. Academic Planning: We are in the midst of our planning process. Each unit in 
Academic Affairs is designing its own 5-year plan. The unit plans will then be 
handed to the Academic Affairs Advisory Group, which will unify the plans into a 
first draft. The draft will be provided to the units for comment. Changes will be 
made in response. The finished plan will be given to the University Planning and 
Budgeting Committee for unification with the other university plans in the "Plan of 
Plans." 
a. Units develop their own strategic plans with the assistance of Academic 
Affairs (we met in early October with chairs and directors for a planning 
workshop). 
Sept. 28-Nov. 15 
b. First draft plans are submitted to Academic Affairs (and Planning Advisory 
Group) for unification and prioritization of "new money" requests. 
Nov. 16-Dec. 1 
c. First draft of the unified plan and prioritized list of new money requests are 
submitted to units for reflection and comment. 
Dec.2-19. 
d. Unified Plan is delivered to University Budget and Planning Committee. 
Dec 20-Jan. 23. 
2. Accreditation: We are in the midst of accreditation efforts: 
a. NCATE-visit will be in Spring 2014 
b. NEASC-visit will be in Spring 2014 
c. IACBE-visit will be on Spring 2012 
3. Sabbatical Leaves: 8 are recommended 
4. Academic Affairs & Personnel Processes: all academic departments are 
evaluating faculty for reappointment, promotion and tenure. Faculty have 
submitted their dossiers, and PECs and chairs are conducting class visits and 
reviewing/evaluating faculty work. Materials will be submitted then to the VPAA 
for evaluation and recommendation. 
5. General Education-Update 
The General Education Review Subcommittee has submitted its 
recommendation for a new general education model for campus-wide comment. 
Committee members are conducting several open forums to discuss various 
components of the model. The University Curriculum Committee is expected to 
vote on the model in December 2011, with the implementation process to take 
place in spring and fall of 2012. 
FOUR-YEAR PROGRAM COMPLETION PLAN 
Department of Biology 
-- General Education (Gen Ed) courses and free electives may be taken in any semester and in any order, except for 
Gen Ed Goals 1 and 2, which must be taken during Year One. 
Recommended Schedule for Bachelor of Science in Biology, (UBIG): 
Year One: Fall Semester 
BIOL 160 Introduction to Organismal Biology 
~tJEM107 Principles of Chemist!Y.__ 
MATH 123 College Algebra 
ENGL 110 Expository Writing 
Year Two: Fall Semester 
CHEM 207 Organic Chemistry I 
Physiology elective 
-----
Gen Ed course 
Gen Ed course 
Year Three: Fall Semester 
MATH 208 Biostatistics 
BIOL 301 Genetics 
~)logy elective 
en Ed course 
Year Four: Fall Semester 
BIOL 407 Methods in Biological Research II 
Biology elective 
Gen Ed course 
Gen Ed course 
General Education Goals Checklist: 
--Gen Ed Goal 7, lab is fulfilled through the major. 
_ Goal 1 Writing 
Goal 2 Quantitative 
_ Goal3 Language 
_Goal 4 Literature or Philosophy 
_Goal 5 Visual or Perform ing Arts 
_ Goal 6 Phys ical Science• 
*_X_ One of these must be a lab course 
Year One: Spring Semester 
BIOL 161 Introduction to Cellular and Molecular Biology 
CHEM 108 Principles of Chemistry and Quantitative Analysis 
MATH 200 Precalculus 
Gen Ed course 
Year Two: Spring Semester 
BIOL 260 Cell Biology_ 
CHEM 208 Organic Chemistry II 
Biology elective 
Gen Ed course 
Year Three: Spring Semester 
BIOL 406 Methods in Biological Research I 
Biology elective 
Biology elective 
Gen Ed course 
Year Four: Spring Semester 
BIOL 402 Processes of Om_anic Evolution 
Biology elective 
Biology elective 
Gen Ed course 
_X_ Goal 7 Life Science• 
Goal 8 Historical Studies 
Goal 9 Social and Behavioral Science 
GoallO Forces in the United States 
Goalll Non-Western Studies 
_ Goal12 Gender, Class, and Race 
_Study of the Constitutions 
"What's New" from the September 19, 2011 Chairs' meeting 
Department 
Art & Music 
Professor Marc Cote 
CASA 
Dr. Christopher Gregory 
Christa McAuliffe Center 
Mary Liscombe 
Consumer Sciences 
Dr. Janet Schwartz 
News 
Professor Barbara Milot designed a new advanced course for Studio Art Majors 
entitled "2D3D- Image & Form" for the Fall Semester. The purpose of the course is to 
examine the relationship between two- dimensional and three-dimensional media, 
techniques and concepts . The goal is to recognize the possibilities for the artists in 
working back and forth in two and three dimensions. 
I Professional academi'[3dfising has expanded with the new full -time status of Ms. Emily Abel, formerly ~}art-time PLUS Coordinator and now full -time PLUS 
Coordinator and Aca¥mic Advisor. 
The Challenger Learning Center has all new computers and software. We are 
currently flying a new version of the Voyage to Mars mission. Feedback from the 
teachers and students has been enthusiastic regarding the updates. 
We met with Dr. Bruce Ward of the Harvard-Smithsonian Center for Astrophysics 
and the McAuliffe Center will become a subcontractor to develop educational 
materials and Challenger Learning Center (CLC) interfaces for the NASA IRIS 
(Interface Region Imaging Spectrograph) mission scheduled to launch on December 
1, 2012. Basically this mission seeks to better understand the interface between the 
photosphere and corona of the sun using spectrometry and 3-D imaging. It is hoped 
that a better understanding of the matter and energy flow in this region will make 
scientists better able to predict solar storms which have the potential to disrupt 
technology on Earth. This will tie in nicely with the Space Weather Team. Our 
engagement in this project will give us access and input into multimedia productions 
that will enhance the classroom materials we provide for middle school teachers and 
enhance the CLC mission. 
New faculty hire: Haewon Ju's research focuses on eye movements in online 
merchandising; obvious academic connections to Psychology, Business and 
Communication. 
Michael Crosier co-wrote a paper with Michael Enz in the Economics and Business 
Dept. on "The Case for Changing Public Policy Towards Soda Tax; published in the 
conference proceedings of the American Society of Business and Behaviora l 
Sciences. 
Susan Massad presents at the National Geography Association. Obesity and the 
location of fast food restaurants. 
Economics & Business Administration 
Dr. Sandra Rahman 
Beverly Soriana, Patricia Thomas and Karen Druffel met regularly over the summer 
with Career Services, Robin Robinson and Conny Breuning to plan this semester' s 
professional preparedness activities, which includes biweekly student workshops, 
open to all students on campus. Our workshop kick-off meeting was last week; we 
drew students from Business, Business and IT, Computer Science, Biology and 
Chemistry for the program. Our events will feature panels including local employers, 
industry professionals and recent FSU grads; they will advise students about 
preparing for careers after graduation. D 
Economics & Business Administration Dept. 2nd Annual co-sponsorship of Knowledge 
Globalization Conference, along with Knowledge Globalization Institute and Suffolk 
University, Oct. 2011 
0 Dr. Sandra Rahman taught a workshop entitled "Harvard Business School Case 
Studies Workshop: Teaching by the Case Method" at the Universitii Teknologi 
Malaysia in Kuala Lumpur, Malaysia July 10, 2011 
Dr. Sandra Rahman presented a paper entitled: Technology, Knowledge and Future 
Mangers: How We Learn and What We Know: at the Changing Perspectives of 
Management 1 st Annual Conference hosted by the Nepalese Academy of 
Management and the KFA Business School in Kathmandu, Nepal, March 10-12, 2011 
Dr. Sandra Rahman was visiting professor at the Independent University of 
Bangladesh from March 15-30, 2011 where she was a guest lecturer and conducted 
field research in the garment sector. 
Education The Education department coordinated fall open houses for Early Childhood, 
Dr. Kelly Kolodny Elementary and Secondary Education first year and transfer students. The Child 
Development Lab also hosted an open house for the pre-school children who attend 
and their families. 
Several department members will present at conferences this fall. Marlene Correia 
and Valerie Hytholt will present at the annual NAEYC conference in Florida in 
November. Their workshop focuses on Fiction versus Informational Text: Which Will 
Your Primary Students Chose? Marlene Correia also had an article about this topic 
accepted for the November edition of the Journal of Young Children. Kelly Kolodny 
is presenting two papers this fall . At the Society of Education Women this November 
in St. Louis, she will present a paper titled The Assorted and Overlapping Spheres of 
Lydia Stow Adams: Normal School Graduate, Educator, Advocate of Working Women 
and Abolitionist. At the New England Philosophy of Education Society conference in 
October in Connecticut, she will present a paper titles "Unfolding the Education of 
Laura Dewey Bridgman." Julie Zoino-Jeannetti will present in November the 
Proliteracy Adult Education Conference in Houston, TX. Her workshop focuses on 
presenting resea·rch from Our Bodies Ourselves: The Embodiment of Women's 
literacy. She has written a chapter in this book. 
English Kelly Matthews' book, Opening Windows: The Bell Magazine and the Representation 
Dr. Elaine Beilin of Irish Identity, has been accepted for publication for Four Court Press in Dublin . 
April 2012 is the projected publication date. 
History Elise Howell will be presenting a shorter version of her seminar paper on 
Dr. Jon Huibregtse Robespierre and science, "Romanticism in the Reign ofT error: Robespierre and the 
Academy of Sciences." The abstract is attached. The conference is a Phi Alpha Theta 
[PAT] (National History Honors Society) Regional Conference, held in New Haven, CT 
on October 15, 2011. Elise is the first student from FSU to present at a PAT 
conference. Dr. Bridgette Sheridan was her professor for Seminar in Spring 2011 
when she wrote the paper. 
Library Upgrades to the Curriculum Library were made over the summer that includes a 
Bonnie Mitchell Smartboard, I PADS, and other equipment for teacher training and new furnishings 
throughout the area. 
Renovations to the copy center are complete {except for new furniture) . The 
( enhanced Reference area will be finished with a week or two and the new 
Technology Resource Center on the lower mezzanine should be operational by 
October 1st. That includes an IT helpdesk and group study rooms. 
The Library and I.T. staff participated in a summer retreat to create action teams to 
b 
Mathematics 
Dr. Joyce Cutler 
Physics & Earth Sciences 
Dr. Kristin Chon 
Political Science 
Dr. George Jarnis 
Psychology & Philosophy 
Dr. Paul Galvin 
~ciology 
I"-'· Susan Dargan 
work on collaborative projects such as incorporating information literacy and 
technology fluency standards in to research instruction, upgrading services delivered 
to students, setting up a mechanism for on-going professional development 
opportunities for all library and IT staff, and initiating conversations on Scholarly 
Communication and hosting an Institutional Repository on campus. Susan Chang will 
assist the action team with a needs assessment tool to determine faculty interest in 
submitting research to an Institutional Repository. 
This past summer, Dr. Sonja Sandberg, professor in the Mathematic Department, 
received an ORISE (Oak Ridge Institute for Science and Education) Fellowship. This 
Fellowship enabled her to conduct research at the FDA (US Food and Drug 
Administration) in the Office of Biostatistics and Epidemiology at the Center for 
Biologics Evaluation and Research. Her research project was to develop a 
mathematical model of the human immune system and its response to the flu 
vaccine. 
We are very excited to be given the go-ahead for a tenure-track position in Geology. 
We have not had a tenured or tenure-track geologist since 2007. 
In the spring of 2011 semester Dr. Doug Telling, the pre-law advisor for the 
University, was awarded stimulus money by Dr. Linda Vaden-Goad, Vice President 
for Academic Affairs, to be used to acquire resource material for legal studies and to 
assist students pursuing careers in the legal profession. Dr. Telling allocated these 
funds to acquire much needed law school preparation guides and other resource 
materials for student use. 
Paul Bruno, Associate Professor of Philosophy, was recently selected Assistant 
Directors of the Honors Program. 
We have 80 criminology majors. 
Sue Dargan's presentation, Lessons Learned: The Chair's Role in Promotion Faculty 
Diversity, was accepted by the 291h Annual Academic Chairpersons Conference in 
February 2012. 
The Center for Global Education is planning to offer two one-week summer institutes 
for teachers for summer 2012: Teaching the Geography of Russia and Central Asia 
(middle school teachers) and Teaching Psychology (high school). We are also 
offering a two-week summer institute in 2012 as part of the Teaching American 
History grant for elementary teachers, New Nation, New People: Becoming 
"Americans" 1800-1860. 
Attachment 6 
Fall2011 
WEDNESDAY, Nov 9TH 
1:30-2:30 P.M. 
Books may be purchased at event. 
Authors will sign. 
Refreshments will be served. 
Authors' 
Event 
our daily words 
Bernard nom Bernard Horn (Department of English) 
Our Daily Words. (March, 2010). 
Old Seventy Creek Press: Albany, KY. 
Irene Foster (Department of Consumer Science), with J. Z. Flynn 
Research Methods for the Fashion Industry (2009). 
Fairchild Books: New York. 
Samuel Witt (Department of English) 
Sunflower Brother (March, 2007). 
Cleveland University Press: Cleveland, OH. 
HEINEMAN ECUMENICAL AND CULTURAL CENTER 
Students, faculty, staff and community - are all welcome, free of charge. 
Framingham ' 
State University 
November 14, 2011 
7:30-8:30 a.m. 
Academic Affairs Sub-Committee of the Board of Trustees, Agenda 
Approval : 
1) Sabbatical Leaves (Linda Vaden-Goad) 
Discussion: 
2) General Education (Ellen Zimmerman) 
Brief Presentation : 
3) International Education (Report on Visit to Lingnan University, Hong Kong , Ch ina) 
4) Grants and Sponsored Programs (Jonathan Lee) 
5) Professional Science Masters (Scott Greenberg , Amanda Simons) 
OFFICE OF ACADEM I AFFAIRS 
100 St~tc Street PO l'lox 9101 Framingham, MA 01 701 -9101 1 508-626-1582 F 508-621>-4 "92 www.framingham.edu 
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Framingham· 
State University 
To: Timothy Flanagan, Ph.D. 
President 
From: Linda Vaden-Goad, Ph.D. 
Vice President for Academic Affairs 
Date: November 1, 2011 
Re: Sabbatical Leave 
I am recommending the following individuals for sabbatical leave: 
Name Department Rank 
Ms. Laura Osterweis Communication Arts Assistant Professor 
Mr. David Keil Computer Science Assistant Professor 
Dr. Richard Allen History Professor 
Dr. Bridgett Perry Galvin Psychology Professor 
Dr. Marilyn Abernethy Consumer Sciences Professor 
Dr. Diane L. Lowe Education Professor 
Ms. Catherine Mclaughlin English Professor 
Dr. Pamela Ludemann Psychology Professor 
I have included summaries of their proposals and a sabbatical cost spreadsheet . 
Than k you, 
OFFI CE OF A CADEMIC AFFAIRS 
Semester 
Fall2012 
Fall2012 
Fall 2012 
Fall2012 
Spring 2013 
Spring 2013 
Spring 2013 
Spring 2013 
100 State Street PO Box 9101 Framingham, MA 01701-9101 • t 508-6264582 f 508-6264592• www.framingham.edu 
~Framingham 
~ State University 
Fall 2012 Sabbatical Leaves: 4 Proposals (One of these may be for an academic year) 
COMMUNICATION ARTS 
Laura Osterweis Communication Arts Fall2012 
Visual Art, New Techniques, Graphic Web Design, and Technology 
Purpose: Professor Osterweis proposes to use her sabbatical leave in two ways: (1) to develop 
a new portfolio of artwork for exhibition, and (2) to update her knowledge and skills of the 
latest software and research trends in graphic/web design and related technology. Professor 
Osterweis will make use of workshops, study and studio work to develop her portfolio, and she 
will engage in coursework, seminars and personal study to update her 
graphic/webdesign/technology skills. Both lead her toward developing richer visual 
communications that she is able to pass on to her students. 
Outcomes: Professor Osterweis will produce a new portfolio of her artwork for exhibition and 
deepen her work with her graphic design/visual communication students. Further, she expects 
to be able to update her knowledge of software and techniques in web design so she can bring 
this new knowledge to her classes in the form of new interactive learning tools. 
Qualifications: Professor Osterweis is a skilled professional in the field of art, web and graphic 
design. She teaches courses in these areas, and the sabbatical will give her the opportunity to 
update her skills, create mechanisms to bring this work to her students, and prepare for a 
professional exhibition of her work. 
Connection to Teaching: The areas around which Professor Osterweis will study and develop 
are t hose in which she teaches, also. Therefore, she easily will be able to bring this work to her 
students through her courses. 
Replacement: 1 VL, a changed rotation for one course, and other duties to be assumed by 
colleagues 
OFFICE OF A CADEMIC AFFAIRS 
100 tate Street PO Box 910l Framingham, MA 01701-9101 • t 508-626-4.582 f 508-626-4592• www.framingham.edu 
• 
COMPUTER SCIENCE 
Professor David Keil Computer Science Fall2012 
Computer Science Doctoral Dissertation Completion: Modeling indirect interaction for 
evolving adaptive multi-agent systems in dynamic persistent environments 
Purpose: Professor Keil proposes to use his sabbatical leave to complete his doctorate in 
Electrical Engineering and Computer Science. His dissertation is entitled, "Modeling indirect 
interaction for evolving adaptive multi-agent systems in dynamic persistent environments." 
Professor Keil is conducting his work at the University of Connecticut. 
Outcomes: Professor Keil will complete his dissertation during the sabbatical semester, thereby 
taking his doctoral degree in computer science. It is his intention to expand his project in the 
months leading up to the sabbatical semester. 
Qualifications and Support: Professor Keil's proposal was accepted (61 pages), and he expects 
to move forward with his dissertation work. His chair supports his focused study and leave 
proposal. 
Connection to Teaching: His area of research is in theoretical computer science. It is his sense 
that his new scholarship will add value to his teaching and scholarship. 
Replacement: 2 Vls; advisees will be distributed among full-time colleagues. 
HISTORY 
Dr. Richard Allen History Department Fall 2012 (or Fall-Spring 2012-2013) 
European Slave Trading in the Indian Ocean, 1500-1850 
Purpose: Dr. Richard Allen proposes to complete a book-length study of the European slave 
trade in the Indian Ocean (1500-1850). In order to complete this work, he will spend six weeks 
at multiple archives in France researching primary source materials relative to eighteenth-
century French slave trading in the Indian Ocean. 
Outcomes: Dr. Allen's work will expand what is known about the slave trading of the British, 
Dutch, French and Portuguese in the Indian Ocean. He also will show how modern systems of 
migrant labor developed out of these earlier systems. He will submit his completed manuscript 
to Cambridge University Press or Oxford University Press. 
Qualifications and Support: Dr. Allen is a recognized scholar regarding the history of the slave 
trade. His chair is very supportive of Dr. Allen's proposal to study and complete his book 
project. 
Connection to Teaching: Dr. Allen's scholarship will inform his upper-level courses that deal 
with globalization and its impact. 
Replacement: 2 Vls 
PSYCHOLOGY 
Dr. Bridgett Perry Galvin Psychology Department Fall 2012 
Quantitative and Qualitative Data Analyses, Workshops and Short Courses: Completing 
Projects and Adding Skill Sets to Increase Professional Expertise 
Purpose: Dr. Galvin plans to complete four projects. First, the data analyses for a three-phase 
research project dealing with college student stereotyping of gender development will be 
completed. The collected data (N=750) have been coded and entered into SPSS, but only 
preliminary data analyses have been completed. The sabbatical will permit the completion of 
the major analyses for all three studies, the presentation of the third study at a professional 
conference {APS), and the submission of all three studies as one article for publication . A 
second project for the sabbatical is to learn how to use a qualitative data analysis software 
program to analyze a new dataset on mindfulness and skillful thinking in the classroom. She 
has a year of collected data comprised of both quantitative and qualitative data, so learning 
how to use a program like In Vivo will be very useful. She also will participate in a continuing 
education short course regarding ~~mindfulness." Third, Dr. Galvin will complete a study on 
mentoring for student successes (mentoring by students and faculty, and the experience of 
both the mentor and mentee). Finally, Dr. Galvin will work on a series of studies on honesty, 
digital communication and social networking, completing certain phases of the project and 
presenting/publishing with colleagues. 
Outcomes: Dr. Galvin is very engaged in four projects, and each already has had some success 
in terms of professional presentation. The sabbatical would permit Dr. Galvin to spend the 
necessary undivided time to complete analyses, move presentations to publications, and 
continue her education with short courses and workshops. 
• 
' I 
Qualifications and Support: Dr. Galvin has a very successful prior record of working with 
colleagues across the university as a mentor, assisting them in presenting their work 
professionally at the national level, and moving work toward publication. That is among the 
goals in this sabbatical proposal, and I have confidence that she will be successful in meeting 
her goals. 
Connection to Teaching: Dr. Galvin teaches experimental design, methods and statistics, and 
having the time to complete her own work, her work in collaboration with others, and to add 
new tools to her own "toolkit" will be very helpful to her students. With this sabbatical, she will 
be able to bring those new skills sets directly to her students. She already has worked with her 
students in the collection of much of the data, so to be able to take these projects to the next 
steps will be a very positive contribution to the methods sequence here at Framingham. 
Replacement: 2 Vls (or an FTT, given there will be two sabbaticals in psychology this next year, 
both fall and spring) 
Spring 2013 Sabbatical Leaves: 4 Proposals 
CONSUMER SCIENCES 
Dr. Marilyn Abernethy Consumer Sciences Department Spring 2013 
Piloting the New USDA/JSI,'Nutrition Students Move to the Schools" 
Purpose: Dr. Marilyn Abernethy proposes to develop and pilot evaluation tools to be used in 
the USDA and John Stalker Institute (JSI) pilot nutrition initiative entitled "Nutrition Students 
Move to Schools." In this pilot, FSU undergraduate students will be trained to work with school 
foodservice directors, assisting them in completing the application for Healthier US School 
Challenge (HUSSC}, a difficult application process. If the university students are able to help the 
foodservice directors successfully achieve HUSSC, their schools wou ld gain national recognition 
and monetary reward. FSU graduate students will create an online training program for its 
undergraduate students to learn how to understand and complete the application program. 
Then, undergraduate students will be linked to school nutrition programs in Massachusetts to 
assist the foodservice directors in completing the application process. This "train the trainers" 
project would forge partnerships between our undergraduate students and school nutrition 
programs in such a way that all gain from the experience: our students become knowledgeable 
and experienced in understanding the national HUSSC process and working in the field with 
foodservice directors; foodservice directors achieve national recognition and financial support. 
Both, working together, improve the school nutrition environment for students in 
Massachusetts. 
The JSI has been asked to develop the online training program and host the website that links 
the students to the foodservice directions across the state. In the semesters leading up to the 
sabbatical leave, FSU graduate students will develop and pilot the online training program that 
will be used to train the undergraduate students in understanding the application process. 
Those students who pass the training program will be paired with a school. 
Dr. Abernethy's sabbatical project is to develop the assessment tools and to measure the 
success of the online training program, the students' work with foodservice directors, and the 
success rates of the applications made through this collaborative process (as compared to past 
successes in achi.eving the national recognition). 
Outcomes: Dr. Abernethy's work will evaluate the effectiveness of the USDA's pilot program (a 
report will be submitted to the USDA Office of Nutrition, Health and Safety) . Dr. Abernethy also 
will submit a paper to the School Nutrition Association for presentation and publication. 
Qualifications: Dr. Abernethy is an experienced scholar and food and nutrition expert, and she 
clearly is able to conduct and complete this project with success. Her chair is support ive of this 
project and her efforts. 
Connection to Teaching: Th is project is intimately linked to student learning at both the 
graduate and undergraduate levels. Undergraduate students will learn about the nat ional 
cert if ication and how to work in the fie ld with school food service professionals. Graduate 
students will learn about the application process and create the online training materials for 
the undergraduate students to use. This is a good example of student learning at all levels and 
"learning linkages" to the community in a project that matters. 
Rep lacement : 2 VLs and course rescheduling such that Dr. Abernethy teaches more sect ions of 
her requi red courses both before t he sabbat ical leave and after. 
EDUCATION 
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Dr. Diane L. Lowe Education Department Spring 2013 
Studying New Scholarship Related to Internet Literacy and Literacy Intervention 
Purpose: Dr. Lowe plans an in-depth study of the "new literacies" and "response to 
intervention-RTI," both of which are significant new approaches in her area of scholarship, 
children and literacy. "New literacies" refers to the learning skills and strategies necessary to 
read, write, and learn with while using the internet; RTI refers to a comprehensive, 
differentiated approach to addressing language and literacy problems in children. As Dr. Lowe 
both teaches and serves as a literacy specialist in a school district in Massachusetts, she needs 
to be able to update her scholarship and work with her classroom teachers on these same 
topics. Dr. Lowe also plans to attend the International Reading Association Annual May 
Meeting this spring (usually held during a time when Dr. lowe cannot attend due to her 
students' needs at the end of the academic year). 
Outcome: Dr. Lowe's sabbatical leave will result in new units of study for her undergraduate 
and graduate courses. Further, she will be better able to serve the school district where she is 
the literacy consultant, and better able to assist her field placement students as they work to 
understand these two new domains. 
Qualifications: Dr. lowe is a seasoned professional who is deeply involved with her students 
and the community. The fact that she was selected as the primary literacy consultant for a 
Massachusetts school district (grades 2-8) speaks to her reputation. 
Connection to Teaching: Dr. lowe teaches literacy courses, and her new scholarship will easily 
influence her teaching in the classroom and the schools. 
Replacement: Regular faculty will cover the courses for Dr. lowe. 
ENGLISH 
Professor Catherine Mclaughlin English Spring2013 
Writing Memoirs, Novels and Poetry: Developing, Completing and Submitting Writing 
Projects for Publication 
Purpose : Professor Mclaughlin proposes work on two writing projects: {1) continue 
development of Part II of memoir: This Morning, This Evening, So Soon; and (2) completing a 
new novel that already is in progress, Monuments in Stone. 
,--- ------ ---------------
Outcomes: Professor Mclaughlin expects to complete a solid draft of the memoir and the final 
draft of the novel. Both are in progress already, and excerpts from the memoir have been 
reviewed favorably by Nick Flynn, well-known memoirist who writes that Blue Collars (the first 
part of her m~moir) is a, "compelling and important story that needs to be told." She has 
presented a well-reasoned timetable for her work during the sabbatical. She also plans to 
prepare the publication submissions packages for the finished pieces. 
Qualifications: Professor Mclaughlin is a successful writer with 40+ poems in print in literary 
journals. Also, she already has published two excerpts from the memoir. A third is being 
considered by Notre Dame Magazine. She has spoken to editors and agents regarding her work, 
and is movingforward appropriately. Her work has been positively reviewed by others in the 
field. Finally, her chair is supportive of her efforts and regards her work as positive and 
important. 
Connection to Teaching: Professor Mclaughlin is a "working, publishing author," and in her 
view, it makes a difference to the students in her writing classes that she not only teaches 
writing, but is herself a working writer. She is able to bring the "highs" and trials of writing and 
publishing to her students 
Replacement: 1 VL, with regular faculty sharing some of the load and one course, rescheduled 
PSYCHOLOGY 
Pamela Ludemann Psychology Spring2013 
Cyberbullying, Student Editing, Course Development and Journal Work 
Purpose: Dr. Ludemann's plans for her sabbatical are fourfold. First, she w ill present work on 
cyberbullying and student editing at the National Institute on the Teaching of Psychology 
(NITOP), and, given the feedback from peers at the conference, (2) she will prepare and submit 
a manuscript on both topics. Next, Dr. Ludemann also will begin work on preparing two new 
courses: Psychology of Learning and Psychology Seminar. She plans to prepare them for both 
traditional and online delivery. Finally, Dr. Ludemann will serve again as the editorof the FSU 
Journal of Behavioral Sciences (Vol. 17L 
Outcomes: The outcomes of Dr. Ludemann's sabbatical will result in professional 
presentations) publications, two new courses. (taught in different formats) and the next 
addition to the FSU Journal of Behavioral Sciences. 
Qualifications: Dr. Ludemann is a solid scholar with regard to teaching and research, and a 
devoted member of the faculty relative to service. She is well qualified to complete the 
projects she proposes for her sabbatical. 
Connection to Teaching: Dr. Ludemann's work as proposed will impact her teaching in 
meaningful ways. Her research area, cyberbullying, is of critical interest to the students she 
teaches. Further, her new courses will become part of the department curriculum. Finally, the 
journal is in part a teaching tool in the department. 
Replacement: 2 Vls (or, an FTI shared across the two sabbaticals) 
Name 
Ms. Laura Osterwei~ 
Mr. Oav1d Ke1t 
Or. Richard Aile~ 
Or. Sridg~tt Perrv Galvin 
Or. Marilyn Abernethy 
Or. Diane l . Lowe 
Ms. Catherme Mclaushlin 
Or. Pamela Ludemann 
~ 
Ms. laura Osterwels 
Mr. David Keil 
Or. Richard Allen 
Or. Bndgett Perry Gal•iirl 
Or. Manlyn Abernethy 
Or. Diane L Lowe 
Ms. Cathenne Mclaughlin 
Or. Parn~la Ludemann 
Department 
Comm unic.auon Arts 
Computer Scienc-e 
kistory 
Psychology 
Consumer Sc.1ences 
Education 
English 
Psychology 
• • If R1Chird Allen takes a full year off 
Department 
Communlcat1ort Arts 
Computer Science 
History 
Psychology 
Consumer Scu~nCQS 
Education 
English 
Psychology 
B!!!J! 
AsSistant Professor 
Assistant Professor 
Professor 
Professor 
Professor 
Professor 
Professor 
Professor 
!!!!!£ 
Assistant Professor 
Assistant Professor 
Professor 
Professor 
Profeuor 
Professor 
Professor 
Professor 
Semester 
Fall2012 
Fall 2012 
Fall 2012 
Fall2012 
Spring 2013 
Spring 2013 
Sprong 1013 
Spring 2013 
~ 
Fall 20ll 
Fall 20ll 
Fall 2012 & Spring 1013 
Fali 2012 
Spring 2013 
Spnng 2013 
Spnng 2013 
Spring 2013 
last Sabbatical Salary # S!f Se£!ion! 
No prev1ous Sabbatical $27,682.84 1 
Spring 2005 $27.790.76 
AV 2004 - 1005 538,305.84 
Sprong 2005 $40,311.81 2 
Spnng1997 $41,290.21 2 
Spnng 2006 549.895 .09 0 
Spring 1005 $40,201.97 
Spnng 2006 $40,015.51 
Totals 5305,495.02 11 
last Sabbatical Salary • szfS!:SS:i!i!"i 
No previous Sabbatical $27,682 .84 1 
Spring zoos 527,790.76 
AY 2004- 2005 $38,305.84 
Spring 1005 540,312.82 2 
Spnng 1997 $41,290.21 2 
Spnng 2006 549.895.09 0 
Spnng 1005 $40,201 .97 1 
Spnng 1006 540,015.51 2 
Totals $305.495.02 12 
Notes: Each r~placement Section Is colculated at i cost of $5680. The college pays its un1t member Vls 55804 per section and $4416 per section for non-unit/ non-termimal degree and $4632 for non-unit/ term1mal degree VlS. 
Therefore, $5680 has b~o used to calculate replacement cost. 
In addition. the college keeps that portoon of a student's state tUition in a class t•ught by a Vl smce Vls are not pa1d from the state ;ppropnation. 
• 
Annual Tu•tion: 
Revenue retaoned per section (figured at 25 students/section): 
Revenue retcJ•ned attributable to 11 preplacement sections: 
51,296.00 
54,050.00 
544,550.00 
••vo~ith Richard Allen taking a full year 
51,296.00 
$4.050.00 
$48,600.00 
Cost of roplocement sections 562,484.00 $68,185.00 
-:R::.e:.;.ve;;;n:;.;u:.:e:.crc;ec::ta'-:in::;e:.:d~a~t::;tr.:;ib::u:!t:::;ab::;l.:-.e.:,to:::.:.:r•,P:::Ia;:.:C:::~:.:m::.e:;.;n::,t .!:se;:.:ct::;i~o;.:ns::;: ______ ___ S~3~5:,:,6~40~.00~-- --------:S':3'=8':.88'=0".00"='(80% of S 44, 500.00 or 548.600.00) 
Net cost of sabbatical to Institution: 526,844.00 $29,305.00 
Reelicem!!;nt Cost 
55,680.00 
$11,361.00 
55,680.00 
511,361.00 
$11,361.00 
so.oo 
55.680.00 
511.361.00 
$62.484.00 
B!&:li5iemsnt c2st 
55,680.00 
511.361.00 
511.361.00 
$11,361.00 
$11,361.00 
so.oo 
$5 .680.00 
511.361.00 
$68,165 .00 
•I 
GENERAL EDUCATION: Summary (Nov. 2011) 
The General Education Review Subcommittee has submitted its recommendation for a 
new general education model for campus-wide comment. Committee members are 
conducting several open forums to discuss various components of the model. The 
University Curriculum Committee is expected to vote on the model in December 2011 , 
with the implementation process to take place in spring and fall of 2012. 
• All Students take three common core requirements : 
1) First-Year Foundations 
2) Expository Writing 
3) College-Level Mathematics (based on placement scores and major requirements) 
• In addition, the following essential student learning outcome requirements are 
recommended: 
1) Enhanced writing requirement: upper level writing-intensive course 
2) Additional mathematical modeling and problem-solving requirement: a course 
focusing on analytical , quantitative, and/or formal reasoning 
3) Two science courses, one a lab course (critical thinking skills) 
4) Global competency and understanding of diversity encouraged through several gen 
ed courses 
5) Ability to work both independently and in collaborative groups to be engendered 
through several gen ed courses 
• A strong focus on assurance of quality/rigor- recommended: 
1) Establish permanent general education subcommittee of University Curriculum 
Committee to monitor appropriateness and rigor of courses in the general education 
program 
2) Oversight of yearly course-level assessment by the Assessment Advisory Council 
_____ __ ___: 
Proposed General Education Domain Model (Nov. 2011) 
Introduction 
The general education requirement provides breadth in a baccalaureate degree program to foster learning beyond a single 
discipline or field. General education facilitates an appreciation for learning, an ability to integrate new knowledge, a 
capacity to evaluate information, and the ability to apply what one learns. 
The College Curriculum Committee recommends the Domain Model as the model for consideration. According to a 
survey conducted in late 2009 of chief academic officers at AAC&U member institutions, ''a large majority (80%) of 
member institutions employ a distribution model" and "many institutions also incorporate common intellectual 
experiences ( 40% ). "The Domain Model includes a common intellectual and transitional experience through the First-
Year Seminar course and employs a distribution-like structure similar to those from AAC&U member institutions, 
Massachusetts sister institutions, and aspirational peer institutions. However, because the model is grounded in learning 
outcomes rather than a rigidly discipline-based distribution, academic departments have increased 11exibility with regard 
to the domain(s) in which they can offer courses. 
The Domain Model has reduced credit requirements compared to our existing General Education model. By reducing the 
number of General Education courses, students in most majors will have the ability to enroll in additional open/free 
electives, have more diversity in their course selection, and could possibly usc these additional courses to complete one or 
more mmors. 
The model incorporates principles from the AAC&U LEAP initiative such as "foster civic knowledge, interculturaL and 
ethical learning." It is aligned with our newly approved learning outcomes. 
Organization of the Model 
The domain model is organized into three domains: 
Domain I. The study of human language and expression 
Domain II. The study of artificial and natural systems 
Domain Ill. The study of the development and organization of human cultures and societies 
Each domain contains two or three sub-domains, areas of more specific study within the larger domain. Students will 
complete requirements in each of the sub-domains. 
Outcomes of General Educat-ion 
In AY09/I 0 CCC voted to approve desired learning outcomes for FSU's General Education program. Upon completion of 
the General Education curriculum, students will be able to: 
• Commu nicate effectively orally and in writing 
• Demonstrate an appreciation of diversity 
• Locate, evaluate and apply information 
• Recognize civic, ethic and social responsibilities 
• Solve problems using quantitative, critical and creative thinking 
• Usc emerging technologies effectively 
• Work collaborativcly and independently 
These outcomes will be used to assess FSU 's General Education program going forward . ollcctively, all three domains 
will address these outcomes. 
Domain Model Requirements 
• First-Yenr Seminar Course: This course will combine both a modes-of-inquiry or topic-based first-year crninar 
course with topics currently covered in the cu rrent First-Year Foundation program. AJJ first-year students will be 
required to complete UNIV 101 First-Year Seminar during their first semester at the university. Transfer students 
will not be required to enroll in this cou rse. The Foundations Steering ommittec in consultation with 
Subcommittee D will submit a recommended course description to CCC for approval. 
Proposed Ge11eral Education Domain Model Revised 10-14-ll 
.. 
• Writing and Math: The Common Core writing and math requirements (specific course dependent on math 
placement scores and major requirements) must be completed within the first year of matriculating at the 
university. Students will take another course in Domain II.A. Mathematical Modeling and Problem Solving that 
may be completed later. 
• Sciences: Students must take two (2) sciences courses, one of which must be a lab science course. The two 
courses cannot have the same subject prefix code. 
• Language: Students who have completed Level 4 of a high school foreign language or achieve a placement exam 
score of 1 or higher through the Modern Language Placement test will then be waived from Domain I.C. This 
student's general education course requirements will be ten (I 0) course credits for tirst-ycar students and nine (9) 
course credits for transfer students. 
• Citizenship and Civic Knowledge: All students must take a course in the Citizenship and Civic Knowledge sub-
domain. However, a course which includes the study or the federal and commonwealth constitutions (M.G.L. Part 
1, Title Xll, Chapter 73, Section 2A) is required for students who are pursuing educator licensure. Courses that · 
fulfill that requirement will be clearly indicated . 
• Global Competency: The global competency requirement will be fulfilled by taking courses within Domain III. 
Global competency, as defined by the College Curriculum Committee, includes a grasp of global systems and 
issues from diverse cultural perspectives to enable collaboration and cooperation wi tlz people from a variety of 
backgrounds. 
• Diversity: The diversity requirement will be fulfilled by taking courses within Domain III. Academic diversity, as 
defined by the University Diversity Committee and approved by the Curriculum Committee, provides students 
with the knoiVledge and analytical skills to enable them to appreciate differences among groups ofpeople and tlze 
potential beiUiits a11d/or conflicts arising from humcm differences. 
• Global Competency and Diversity Outside of Domain III: While all courses in the third domain must address 
diversity and/or global competency, the expectation is that courses in each of the other domains will do so 
wherever possible. 
dded Univet·sity Requkement- A Writing Intensive Course 
Students will be required to complete one course that has this designation. The course may he a major-required course, a 
major-related course, or a free elective (either suggested by the major department or chosen from a list of Writing 
Intensive designated courses). 
Total Courses Required for Domain Model 
• First-year students will be required to complete 10-J 1 courses: 
o One Domain requirement will be fulfilled through the major discipline. 
o Students who have completed Level 4 of a high school foreign language or achieve a placement exam 
score of I or higher through the Modern Language Placement Lest will be waived from Domain I.C. 
• Transfer students will be required to complete 9-10 courses: 
o One Domain requirement will be fulfilled through the major discipline. 
o Students who have completed Level 4 of a high school foreign language or achieve a placement exam 
score of I or higher through the Modern Language Placement test will be waived from Domain I.C. 
o Transfer students would not take the First-Year Seminar course. 
Notes about Courses to l•'ultill Each Sub-domain: 
• As this model is discussed, interested departments will be invited to discussions about the purposes and objectives 
of each sub-domain, as well as the types of courses most appropriate for each. Individual departments will be 
responsible for proposing course. for sub-domains. 
• All majors will have one sub-domain identified as "fulfilled by completion of the major." ' For all other sub-
domains, students may not take courses from their major discipline to satisfy the requirement. 
• So as to give all courses equal weight within the motlel, no course can be included in more than one sub-domain. 
• General Education courses may also satisfy major-related and/or minor requirements. 
• Students will he able to take no more than three (3) courses in the same discipline. 
Prop01ed General 1-."ducmion /)omnin Model 2 Revised 10-J.I-11 
The Domain Model 
Common Core Requirements 
UNIV 101 First-Year Student Seminar (Transfer students are not required to enroll in this course.) 
ENGL llO Expository Writing Course 
MKfH XXX College Level Mathematics Course (Specific course dependent on math placement scores and major 
requirements) 
Domain I 
The study of human language and expression 
A. One {1) course in Creative Arts 
The study of creative expression through the practice of artistic problem solving. 
B. One (1) course in Humanities 
The study of creative expression through analysis and interpretation of artistic, literary, and philosophical 
works. 
C. One (1) Language course 
The study of cultural context through language. 
Domain 11 
The study of artificial and natural systems 
.• 
A. One (l) course in Mathematical Modeling and Problem Solving • 
The study of analytical, quantitative, and/or formal reasoning methods involving the manipulation of numbers 
or other symbols to solve problems. 
B. Two (2) courses in Natural Sciences (The two courses cannot have tbe same subject prefix code; at least 
one of' the courses must be a lab science course) 
The study of classical and modern principles of life and physical sciences, together with a critical appreciation 
of how scientific knowledge has been constructed, including methods of validating the results of scientific 
inquiry. 
Domain Ill 
The study of the development and organization of human cultures and societies. All courses in this domain must address 
diversity and/or global competency. 
A. One (1) course in Past Cultures and Societies 
The tudy or human culture and expression through exp lora tions of the past. 
B. One (1) course in Contemporary Cultures and Societies 
The st udy nr human culture and ex pression through explorations of !he present. 
c. One (J) course Citizenship and Civic KnowJedge 
The st udy of ac tive and ethical participation in democratic socie ty. 
Proposed General Education Domain Model 3 Revisetl!0-14-Il 
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General Education Review Timeline AYll/12- Updates as of 11/10/11 
Fall2011 
9/22 Subcommittee D {SCD) organizational meeting: 
1. Delegate responsibilities for 
a. Creating/administering student survey (Joe D'Andrea Ellen Z1mmerman 
b. drafting new log form to facilitate moving courses from current gen ed program into new 
program (Ellen Zimmerman, Sa rah Mabrouk) 
c. developing staffing/scheduling comparisons between current foundations program and 
proposed program (Mark Powers) 
d. keeping minutes to post on Blackboard to make process more transparent (Joe D'Andrea) 
e. maintaining the gen ed Blackboard site (Mrlhe 01 zalez) 
Update: all minutes and faculty comments are posted on Blackboard for view by campus 
community 
2. Set dates for three targeted domain meetings with department chairs '10/21, 11/4, 11/18} 
3. Set target for submitting log for new gen ed program to CCC (end of fall semester) 
late Sep through mid-Oct: 1) Develop student survey and post on survey monkey. Consult Psychology 
Department on design of questions to avoid bias. 2) Work with Assessment Advisory Group on the 
assessment piece. Their timeline is as follows: 
September 28: Create teams designated to operat ionalize each goal - done 
October 6: Establish measurable objectives for each goal - done 
October 7: 
October 21: 
Present measurable objectives to the Curriculum Committee Subcommittee D 
Receive feedback from Subcommittee D 
Update: Assessment Advisory Council will present measurable objectives to Subcommittee D by 
end of ovember 
Oct-Nov: 1'1 Year Foundations Committee examines proposed new first year "Modes of Inquiry" course 
(based on honors program model) and makes recommendation to SCD by end of November. 
Mid-Oct: Administer student survey 
Update: Survey administered in November 
Late Oct: Analyze student survey results 
Update: will analyze results i fate ovember 
Late Oct through mid-Nov: Hold three targeted meetings to discuss the three new gen ed domains with 
involved department chairs, to answer their questions and to enable them to begin thinking about how 
to assign their current gen ed courses to specific domains and outcomes if the domain gen ed model is 
approved by CCC. Not much departmental work will get done on this after mid-November due to 
Thanksgiving holiday and final exams. 
Update: added two additional open meetings during Wed. 1:30 time blocks at request of faculty; three 
of five meetings held so far 
Early Dec: Make revisions to domain model based on input from student survey and targeted meetings 
Mid-Dec: submit log to CCC for new gen ed model, vote to approve or disapprove, and forward log to 
ACC. Due to finals and winter break, no action is likely from ACC until January. 
Update : due to union request for discussion of gen ed at December union meeting, log wi ll be 
submitted for a vote at first meeting in January 
Spring 2012 
Late Jan: Beginning of spring semester, gen ed log considered by ACC 
Feb: ACC submits log with its own and CCC's recommendations to VPAA, who submits it to the 
President with her recommendation · 
March: If new program is approved, departments begin process of identifying: 
1. current gen ed courses that will align with domains and outcomes in the new program 
2. additional courses that could be appropriate to include in the new gen ed model 
3. major courses that would fill the new upper level writing requirement 
4. any non-math courses that might be appropriate for the new additional quantitative 
requirement 
April: Departments begin to submit logs to CCC for inclusion in new program 
All semester: 1 st year modes of inquiry course staffing/ scheduling/budget issues ident ified -work with 
1st Year Foundations Committee on this 
Fall2012 
1. Courses undergo CCC approval for new gen ed program. This will require a number of CCC 
meetings, so will take most of the semester and possibly into spring semester. 
2. 1' 1 year foundations course developed and staffing/scheduling/budget issues addressed 
3. Any unanticipated issues addressed 
4. Program ready to be included in 2013 catalog 
, 
Site Visit Report- Lingnan University and Chinese University of Hong Kong 
Linda Vaden-Goad, Vice President of Academic Affairs and Jane Decatur, Director of 
International Education visited Hong Kong during the week of October 24, 2011, in 
order to further our partnership with Lingnan University and to evaluate Chinese 
University of Hong Kong as study abroad destination for our students through FSU's 
new membership in ISEP. 
Lingnan University 
University Information 
Lingnan University is a small, liberal arts university, located about 30 minutes away 
from the downtown Hong Kong area, in a mostly residential area. All universities in 
Hong Kong q.re undergoing transformation from three year degree programs to four 
year degree programs. This will result in a structure comparable to the US higher 
education system. Students at Lingnan will be taking 33 credits in Common Core 
Courses, before moving into coursework for their major. The resulting academics are 
ar1 excellent fit for FSU students who wish to study at Lingnan and for Lingnan 
students wishing to study at FSU. Lingnan offers coursework through the Faculty of 
Social Sciences (Economics, Political Science, and Sociology and Social Policy), Faculty 
of Arts (Chinese, Contemporary English Studies, Cultural Studies, History, Philosophy, 
Tra.nslation, Visual Studies) and the Business Programmes Office (Accounting, Finance 
& Insurance, Computing & Decision Science, Management, Marketing & International 
Business). 
Campus Information 
Lingnan is a residential university, with 85% of students living on campus. With the 
opening of two new dorms by fall 201~, 100% of students will live on campus. Student 
enrollment is capped by the government at 2600, including post-graduate students. 
Public transportation that connects to all areas of Hong Kong is a ten minute walk from 
campus. Most students are from Hong Kong, but there is a growing number from 
mainland China. The campus is well designed and comparable in size to Framingham. 
There are numerous outdoor areas for meetings, study, or lounging, so every part of 
campus is busy wHh activHy. Classes run from 8:30AM-5:30PM, again compatible with 
Framingham. Dormitory structur s are similar to US style, with double room 
accommodations and shared baths. While small kHchens are present on each floor of 
th, dorms, students mainly eat in the campus Canteen. The Canteen is similar to our 
FSU dining facilit_, with a wide variety of food choices offered at ach meal. Students 
an plan to spend the equivalent of $12US/ day, which includes a11 three meals. During 
a campus tour, it was noted that of the many student informational posters that 
proliferate around campus, many were written entirely in English, or in both English 
and Chinese. While the language of first choice among students, staff, and faculty 
appears to be Chinese, everyone we met was fluent in English and al1 classes, other than 
languages and translation, were taught in English. The faculty at Lingnan comes from 
around the world and this contributes to the international atmosphere of the campus. 
Exchange Opportunities 
Two days were spent at Lingnan Univt:•rsity and meetings were held with the Office of 
Mainland and International Programmes staff, and with faculty. During our meetings 
with Dr. William Lee, Associate Vice President Academic Affairs, and ]oam1e Lai, Head 
of Office of Mainland and International Programmes, we were able to identify several 
pathways for FSU faculty participation at Lingnan University. Part of our MOU with 
Lingnan calls for faculty exchange opportunities and we were able to clearly define very 
promising options. Dr. Lee would be especially pleased to be able to offer Lingnan 
students courses in environmental science, earth science, food science, mathematics, 
geography, and biology. These courses would be attractive because Lingnan is not 
authorized by the Chinese government to offer a full complement of science courses. 
But with the advent of the four year degree program, there is an increased need to offer 
well-rounded course offerings as part of the core curriculum. 
• Semester long teaching opportunities 
FSU faculty have the option to apply to Lingnan for a semester oft ~aching. 
Submission of their CV and course proposal to Dr. Lee approximately one year in 
advance would begin the process. If approved, in conjunction with an approved 
sabbatical from FSU, the faculty would be given the following by Lingnan: round 
trip air ticket, housing in an apt. on campus, and a teaching stipend based upon 
faculty rank. 
• Summer teaching opportunities 
FSU also have the option to bring a group of FSU students to Lingnan for a 5 
week summer program. If the FSU faculty member opens his/ her class to 
Lingnan students, then all FSU students would have housing charges waived for 
the five weeks. Faculty would be charged approximately $25 US/ day for room 
and board. Submission of proposals should be submitted over a year ahead, i.e. 
proposals submitted by February 2012 would be for a summer course in 2013. 
This would result in an incredibly inexpensive faculty Jed study strip. lt is 
conceivable that pricing for 5 weeks in China could be around $2000. 
• Faculty led study program 
The third option for FSU faculty is to take a group of students to Ungnan before 
the start of their summer school and utilize their facilities to house and feed FSU 
students. Additionally, the Office of M.:~inland and International Programmes 
would be able to price and organize e cursion related to th course b ing 
offered . Thi option would be priced by Lingnan on a customized ba i and 
• 
I 
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would not be eligible for any free housing, but would still be an attractive option 
for a shorter term offering. 
Academics 
During our second day of meetings with Lingnan, we were able to Jearn more about the 
Lingnan curriculum directly from the faculty in charge of the various academic areas. 
We met with Dr. Stephen Chan, Academic Dean, Faculty of Arts; Dr. Robin Snell, 
Director of Business Programmes; and Dr. Annie Chan, Director Socirll Sciences 
Programme. 
The Business Programme is the largest academic area of the university with 40% of the 
student body enrolled in either Business or Economics. Of note is that the Economics 
major is housed in the Social Science area rather than Business. There are 51 full time 
faculty members teaching in the Business Programme, with 44-45 tenure track positions. 
One course of special intercstwas "The Making of Hong Kong", which is offered 
through the Faculty of Social Sciences as a core course. This course would be a good 
vehicle to get a Lingnan faculty member to Framingham, either for a semester or for a 
few weeks to guest lecture on the topic. The Director seemed interested in pursuing 
this idea. 
An interesting note regarding student selection of a major is that students may be 
assigned a major based upon GPA and preference, along with other factors, rather than 
preference alone. Thus the pressure to do well is intense among students, in order to 
maximize the chances of securing a major of choice. 
During our second day, we had the opportunity to observe a class. We visited "China 
Through the Eyes of tl1e West", taught by Dr. Smith David Lloyd, a British professor. 
The class size was small, under 20 students. This is typical of Lingnan classes, as they 
are capped at 30 stt1dents per class. Again, this demonstrates a remarkable fit with 
Framingham. 
Summary 
Lingnan University offers FSU remarkable opportunities on a variety of levels. The 
co-urses offered will augment our offerings and our faculty will be able to take 
advantage of a variety of teaching opportunibes in China, thus enriching our offerings 
here on campus. Our students should find Lingnan to be very approachable and an 
asy environment to be part of for a semester. The campus is not overwhelming in size, 
it' s location is r sidentiat and language is not a barder. Also, as Hong Kong is o.fficlally 
a bilingual dty, students wi1l find that it is easy to learn tl1e publ:ic transit system and 
easy to get around throughout the Hong Kong area. Given the extensive British 
influence, the city presents itself as a mix of both eastern and western. With Hong 
Kong's importance as a center·of commerce, students can get an invaluable experience 
by spending a semester at Lingnan. 
Chinese University of Hong Kong 
University and Campus Information 
The Chinese University of Hong Kong was founded in 1963 and current enrollment 
numbers over 22,000 students, with 10,000 at the undergraduate level. With 6-l 
academic departments, CUHK is a comprehensive university, with Medicine, Law and 
Engineering, in addition to Business, Arts, and Social Sciences, and Humanities. 
Currently, there are 4 Nobel Laureates te~ching at CUHK, along with numerous other 
faculty who have been recognized with significant awards in their fields. CUHK has 
five focused areas of research to maximize impact and benefit to society: Biomedical 
Sciences, Chinese Studies, Economics and Finance, Geoinformation and Earth Sciences, 
and Information Sciences. They have also pa ired with key institutions around the 
world in joint research. 
The campus is large, and housing is organized around Colleges. The colleges are 
communities with their own hostels (dormitories), dining halls and other facilities . This 
is loosely patterned after the British model found at Oxford and Cambridge 
Universities. Public transportation is located on the campus, with a university station 
on the rail transit system, making transportation throughout Hong Kong extremely 
easy. CUHK is also located about 30 minutes outside downtown Hong Kong, directly 
across the peninsula from Lingnan, occupying a hilltop location. 
Exchange Opportunities 
CUHK has a long history of exchange programs, with over 250 institutions in 29 
different countries. They send almost 800 students abroad yearly, with about 1,300 
in oming exchange and visiting students. They send between 5-10 students abroad 
through ISEP, with the majority going to schools with direct exchange agreements. 
Academic areas that send the most students abroad are (in descending order), Business, 
SocialS iences, Japanese Studies (to Japan), History, and Economics. 
Altho·ugh a dual language university also, CUHK teaches 50% of its clas es in English, 
unlike Lingnan. A list of classes taught in English is maintained for incondng students 
to consult. CUHK does not house all students on campus, but they will guarantee 
housing to exchange and visiting students. Jncoming students are in great demand, as 
Chinese sh1dents routinely ask for an internationaJ roommate, thus assuring a 
rewarding roommate situation. 
Summary 
CUHK would be an excellent choice of university for Framingham students interested 
in a wide range of subjects, especially environmental science, geography and food 
science. More information will be forthcoming about the number of classes taught in 
English in each of the above areas. As a larger university, this setting would not be 
attractive to as many FSU students, but for the stronger students, it is an exceptional 
opportunity. CUHK presents a much different opportunity from Lingncm, so being able 
to offer both options to students will maximize the number of students who can 
participate in a Hong Kong experience. All the benefits of studying in a bilingua I 
university and country that were noted for Lingnan are applicable for CUHK. 
As lSEP prepares to introduce a faculty exchange program, there may be future 
opportunities for FSU faculty to come to CUHK. At this point, ISEP has not given any 
pertinent details of how their faculty program will be structured . As the program 
begins to unfold, faculty at FSU will be kept apprised. 
Overall Summary of Trip 
The opportunity to meet directly with the International Office staffs of both universities 
was invaluable in preparing to send students to the respective universities. Campus 
tours were likewise an invaluable aid. Being able to adequately prepare students from 
firsthand information allows the student to feel more confident about going so far away 
to study. Firsthand information can also serve to generate more interest among 
students to study in Hong Kong. 
By far the most informative aspect of the trip was the opportunity to meet with faculty 
at Lingnan and to discuss the opportunities for our faculty, and to better understand 
what will make a successful exchange. We expect this exchange to be long lived and a 
robust partnership. Planning will begin shortly with interested faculty to determine a 
workable plan of action. 
We expect to Jearn i11 December about interested Lingnan students for the next 
academic year, and we expect to send several of our FSU students to Llng1l<:Hl in the 
next a ademj year. 
Framingham 
State University 
November 8, 2011 
Mr. Peng Keyu 
Consul General 
Consulate-General of the People's Republic of China 
520 12th Ave. 
ew York, NY 10036 
Dear Mr. Keyu, 
It is with great pleasure that we announce an official collaboration between Framingham State 
University in Framingham, MA, and Lingnan University, Hong Kong. This agreement, which was 
signed in the summer of 2011, brings exciting opportunities for our students and faculty to interact on 
a variety of levels. With both universities emphasizing a liberal education, possibilities abound for 
learning across cultures. Framingham State University expects faculty to begin leading student 
groups to Ungnan as early as the summer of 2013, introducing Framingham students to China and all 
it can teach them. 
By fall of 2012, Framingham should be welcoming the first Lingnan University students for a 
semester of study in Massachusetts on our campus. We look forward to a long and productive 
association with Lingnan University. 
We hope you will join us in welcoming this new venture between our two universities. 
Sincerely, 
Dr. Linda Vaden-Goad 
Vice President of Academic Affairs 
OFFICE OF ACADEMIC AFFAIR 
100 la te Street PO Box 9101 Fra mingha m, MA 01701-9101 T 501-626-45112 F 508-626-4592 www.frarningha m.cdu 
------------------ ---- ---
~Framingham 
l1l) State University 
November 9, 2011 
Dr. Phil Buddetl 
HM Consul General 
British Consulate-Genenl 
One Broadway 
Cambridge, MA 02142 
Dear Dr. Budden, 
It is with great enthusiasm that we announce an official collaboration between Framingham State 
University and the University of Ulster, Maget~ Campus in Londonderry, Northern Ireland. This 
agreement, which was officially signed by both universities in the summer of 2011, brings exciting 
opportunities for our students and faculty to interact on a variety of levels. With Framingham 1 S 
Metrowest location, home to many of Massachusetts' largest and fastest growing companies, and 
Ulster's goal to be a leader in creativity and innovation/ the two universities are uniquely positioned 
for cooperation and mutual growth. 
The agreement is off to a fast beginning, with three Framingham State University students who have 
elected to spend the upcom_ing spring semester in Londonderry. We are looking forward to Rlong 
and productive association. 
We hope you will join us in welcoming this new venture which springs from the rich and close ties 
between the United Kingdom and United States. 
Sincerely, 
Dr. Linda Vaden-Goad 
Vice President of Academic Affairs 
OFFICE ()f ACADEMI AFfAIRS 
IOO Siate Street PO Box 9101 Fram ingham, MA 01701·9\01 T 5011-626-4582 F Stft.62M592 w w w.framongham .cdu 
Category 
AMOUNT 
Awarded 
Pending 
Declined 
GRANT PURPOSES 
Awarded 
Pending 
Grants and S red Programs 
Comparison, FY 201:1. and FY 2012 to date 
FY 2011: as of November 18 1 FY 2012: as of November 17 
$ 
$ 
$ 
~ :4,875.00 1$ izf 7,]... 3Qi,792.88 
---- - -
908,000.00 $ 
251,832.00 $ 
447,163.00 
---- -
143,931.00 
Food and Nutrition project _ 
To purchase technology for the Jeanne M. Cannelli 
Child Development lab 
-
To provide tuition assistance for high school 
students in the FSU Dual Enrollment Program 
- --
To conduct biology research on reptiles and to 
support undergradua_!e_coJiab~ative r~search 
To pursue an artistic creation (photomontage) 
proj ect _ _ 
To provide scholarship support for an Honors 
Program underg~aduate st~dent 
To promote humanities research 
To provide scholarship support 
To promote socia l sciences (Sociology) research 
h o help supportthe pre-production phase of a-
l docum~ntary film . _ 
1To provide tuition assistance for high school 
1
students in the .£SU Dual Enrollment Prog_t:am 
To support the learning of undergraduate students 
I in a philanthropy course 
I - -
lStalker Center 
I 
ITo enable re-design of STEM-related cour~ewo.!:k 
[r o enable student research andlearning t hrough a 
Jcollaborative science project with the Harvard 
lAstroph_ysics ~enter _ 
jTo pursue an experimental assessment of 
I 
!undergraduate student learning_9utcom_es 
iTo promote history research 
l:o purchase technology for the Cam-pus Police-
~Department _ 
fTo promote English literature r:_esearc~ 
I 
To provide scholarship support 
Declined 
Grants and Sp red Programs 
Comparison, FY 20 ~ dnd FY 2012 to date 
-
To create a Center of Excellence for Veteran 
Students Success 
·To support the salary of a_piversity consultant 
To develop a school garden collaboration with 
Framingham Public Schools 
jTo promote social sciences (Political Science) 
tresea rc:_h 
ITo promote STEM learning for underrepresented -
j minorit_y students _ 
I 
·. 
Grants and Sponsored Progra Productivity, FY 2012 To Date 
AWARDED: 
Stalker Nutrition grant 
Gateway STEM Course 
Re-design 
STEM Pipeline Network 
Grant 
Framingham State 
University Dual 
Enrollment Program 
11/ 07 011 
Project 
director /Principal 
investigator: Source: 
! 
l 
- I 
I 
- -~~ 
MA Department of 
~~::~~:~ry and II 
·-
Patricia luoto and Janet Education/Office of 
Schwartz (Consumer Nutrition, Health and I 
Sciences) Safety f $ 
MA Department of 
linda Vaden-Goad (Vice Higher Education I 
President for Academic ·(Performance Incentive 1 
Affairs) Fund) I $ 
1 
Kevin Thurston 
MA Department of 
Higher Education 
MA Department of 
Scott Greenberg (Dean, Higher Education 
Division of Graduate and ·(Commonwealth Dual 
Continuing Education) Enrollment Program) 
- - -
MA Department of 
Elementary and 
Secondary 
Patricia luoto and Janet Education/Office of 
' $ j 
I 
I 
I 
IS 
I 
I 
I 
Stalker Nutrition Course Schwartz (Consumer Nutrition, Health and 
Safety Development 
Abattoir Rising 
Sciences) 
Audrey Kali 
(Communication Arts 
Department) 
$ 
LEF Foundation (Moving j 
Image Grants Fund) 1 $ 
I 
Amount: Date Submitted: +- Grant Period: 
-- -1 -
- -+ -
-l--- -
I 
I 
!July 1, 2011 - June 
1
30, 2012 (total 
~5,0_90.~0 _ non-c~mpetitive _ g.:_ant: $350,0001 
\September 2011-
59,100.00 28-Jul-11 __ 1septe~ber ~012 
liSeptember 7, 
.2011- June 12, 
40,000.00 non-competitive !2012 
- -
24,100.00 15-Aug-11 
20,592.00 non-competitive 
5,000.00 1-Jun-11 
I jSeptember 2011 -
jsey~mber ~0~ 
1 
I 
1
10ctober 13, 2010-
June 30, 2012 
j(total grant: 
-+$52,57~ - --
1 
!July 1, 2011- June 
130,2012 
, _ 
Grants and Sponsored Progra Productivity, FY 2012 To Date 
Future Philanthropists 
course 
Sub-total: 
PENDING: 
Technology at the 
Framingham State 
University Police 
Department 
Innovative Technology-
Enabled Astronomy for 
Middle Schools program 
(sub-award) 
European Slave Trading 
in the Indian Ocean, 
1500-1850 
Two- or Four-Year 
Institution ... Doesn't 
Ira Silver (Sociology 
Department) 
11/ 12011 
Highland Street 
·Foundation 
I 
I 
Is 
~ $ 
- - I 
MA Executive Office of 
Public Security and I' 
Safety (2011 Edward J. 
Byrne Memorial Justice 1 
Brendan Green (Campus .Assistance Grant 
Police Department) Program) $ 
Mary Liscombe 
(McAuliffe Challenger 
Center) 
Richard Allen (History 
Department) 
---
National Science 
Foundation (Innovative I 
Technology Experiences i 
for Students) 1 $ 
• National Endow~entfor ~­
the Humanities 
(Fellowships) I IS 
I 
Matter: Student Success Susan Chang (Office of 
· MA Department of 
Higher Education 
(Advancing a 
Massachusetts Culture 
of Assessment) 
I 
Is is Student Success Assessment) 
Dale Hamel (Executive 
Vice President for 
Administration, Finance Arthur Ashley Williams 
I 
I 
I 
Scholarship funding and Technology) Foundation 1 $ 
5,000.00 N/A 
228,792.~0~ 
2~6,531.00_ 1 12-Jul-11 
50,000.00 3-May-11 
-t 
11,928.00 • 31-0ct-11 
10,000.00 20-Sep-11 
! 
lAY 2011-2012 fall 
semester 
- ->---- -
-
- - - -
TBD 
---
l 
-
iTBD (4 year 
-F rationl 
I 
' ITBD 
I 
ITBD 
Grants and Sponsored Progra Productivity, FY 2012 To Date 
Remembering 
Communism: Nostalgia 
and Resistance in Central Judith Otto (Geography 
and Eastern Europe Deaprtment) 
Gendered Patronage: 
Female Mill Owners and 
Workers in Nineteenth-
Century American and 
English literature 
Sub-total: 
DENIED: 
Lynn Parker (English 
Department) 
Saturday STEM Academy Mary Liscombe 
for Underrepresented {McAuliffe Challenger 
Minority Students 
Sub-total: 
{ enter) 
11/1 I LOll 
I 
I 
National Endowment for ! 
·the Humanities (Summer ! 
Stipends program) $ 
- -
National Endowment for I 
the Humanities (Summer J 
Stipends programl j $ 
. $ 
National Science 
Foundation (Innovative 
Technology Experiences 
I 
I 
for Students) $ 
$ 
6,000.00 . 29-Sep-11 
6,000.00 29-Sep-11 
- -
447,163.00 
143,931.00 13-May-11 
--- .. 
143,931.00 
I 
I 
I 
__ j TBD 
! 
I 
I 
'TBD t-
l--
- t 
I 
IN/A 
I 
I 
-
-
-
-
-
-
Framingham State University 
Professional Science Master's (PSM) Program in Biotechnology 
he PSM degree is a science masters degree that is designed to train students for industry. As such, it combines graduate-level 
science courses with a "plus" component of business training. The FSU program would be geared toward students with a life 
sciences background and would provide training to prepare them for jobs in the biotech, health care, or philrmaceutical industry. 
Expected student outcomes include: 
• Acquisition of specific knowledge about biotechnology and related sub-disciplines 
• Hands-on experience in biotechnology industry through a summer internship 
• Networking contacts within the biotechno.logy industry 
• Increase in potential for employment, pay, and promotion 
The Council of Graduate Schools sets standards for PSM degrees. In general, for PSM affiliation, the following conditions must be 
rnet : 
• Establishment of an advisory board that includes 6-12 members of local industry 
• Program design 
o Meets or exceeds the minimum number of courses for masters programs at the institution 
o Science courses =>50% of program, business courses are >20% 
o Includes a capstone experiential component, typically an internship and employer-based project 
• Faculty support 
There are ~40 institutions in the United States that offer a PSM in biotechnology or a related field . In Massachusetts, this currently 
includes Brandeis, Northeastern, and several of the UMASS campuses. 
Kev characteristics of proposed program: 
• link to industry: Each course will be team-taught, led by FSU faculty with 2-3 visiting lecturers who are actively working in 
the biotech industry. 
• Advisory board: We will establish an advisory board that includes FSU faculty and members of the local industry. 
• Adaptability: Program will be reviewed twice a semester by the advisory board. Courses will be kept up-to-date with 
current trends in the industry. 
• Full-time program director: As recommended by the Council of Graduate Schools, the course will be overseen by a full -
time director. The director will be responsible administrative details (recruiting faculty, overseeing course continuity), 
advising students, and leading two courses in the program. 
• Internship: The program will require a project-based 400-hour internship, providing hands-on work experience 
• Captsone course: The in ternship will be followed by a capstone course in which students will present the results of their 
internship project to the program community (faculty and students), focusing on communication career development skills 
• Scheduling: Classes will be scheduled at night and on weekends to accommodate currently employed students. 
• Affordability: Similar programs typically cost stu den ts ~$40,000 over the course of 18-24 months. Cost to FSLJ students is 
likely to be ~$14,000-$15,000 . 
• I 
Program: Full or part-time. 12 academic courses, plus an internship! Proposed cohort model, where all incoming students pass 
through courses together, ensuring that courses will have enough enrollment. Full-time students enter beginning in summer and 
finish the degree in December of the following year (18 months). Part-time students enter in summer and finish the degree in 2.5 
years. Part-time students take half of their classes with their incoming cohort and half of their classes with the next incoming • 
cohort. Full -time cohort will find that half of their classes are shared with their incoming part-time cohort, while the other half are 
shared with the part-time cohort that entered the previous year. Scheduling all classes at night and on weekends ensures that 
employed part-time students can be accommodated. 
Business module (4 courses) 
• Industrial Science: An exposure to science products development and manufacturing methods in industry through lectures 
by representatives from industry. This course enables students to relate the sciences to industrial applications and serves as 
an introduction to problem-based learning. 
• Biotechnology Business Management: An integration of biotechnology and business fundamentals in understanding the 
biopharmaceutical value chain, from drug discovery and development to manufacture and marketing of biotech drugs. 
• Business Management Theory & Practice: This interdisciplinary business course covers the issues of managing a strategic 
business unit within a science corporation by focusing on the two broad areas of business management: people 
management and financial management. 
• Capstone course (see below) 
Science module (8 courses) - Due to the dynamic nature of the biotech field, offered courses must be evaluated often to ensure 
that they are up to date. Below are potential courses, to be adapted yearly in response to local industry needs. 
• Biotechnology laboratory techniques: A laboratory course intended to review common tools of molecular biology and 
apply them to current problems in the biotech field. 
• Molecular biotechnology: Focuses on the genetic and molecular manipulation of biological systems for biomedical, 
pharmaceutical and agricultural purposes. Topics may include recombinant DNA techniques, genetic modification of 
organisms, stem cells, and molecular medicine. 
• Advanced Biostatistics: Focuses on experimental design and statistical analyses that allow determination of the 
significance of experimental results 
• Drug Design and Development: An overview of the processes of drug discovery and design, including screens of chemical 
libraries and targeted drug design, followed by a discussion the approval process for new drugs. 
• Genetics and Epigenetics: Focuses on heritable changes in gene expression that affect cell behaviour and organism 
physiology. Topics may include chromatin modification, DNA methylation, stochasticity, and stem cells. 
• Applied Immunology: Review of the molecules and cells of the immune system followed by discussions of the applications 
of immunologies in the lab and clinic. 
• Bioethics: An overview of the ethical implications of biotechnology. 
• Bioinformatics: The use of computational methods to study biological systems. Topics may include applications of 
comparative genomics, proteomics, and systems biology. 
Internship {400 hours) and capstone course with presentation 
Th e internship is intended to be full-time the summer before graduation. The internship must involve an employer-driven project 
that can be completed in this time. Individuals currently employed may complete their internship with their current employer, but 
must complete a project distinct from normal role at the company. The capstone course will follow in the fall before graduation and 
will require students to communicate the results of their internship. The capstone course will also include discussions on career 
development and opportunities for networking. 
- - - - - - - --- - - - - -
• 
Sample calendar: 
The program uses a cohort model and can accommodate both full and part-time students. Proposed schedules for a full and part-
time cohort are below. 
Full time 
Year 1 
Summer Fall Spring 
Biotechnology Lab Techniques Advanced Biostatistics Genetics and Epigenetics 
Molecular Biotechnology Drug Design and Development Applied Immunology 
Industrial Science Business Management Theory and Practice 
Year 2 
Summer Fall 
Internship Oioinformatics 
Bioethics Capstone 
Biotechnology Business Management 
Part time 
Year 1 
Summer Fall Spring 
Biotechnology l<lb Techniques Drug Design and Developmenl /\pplied Immunology 
Molecular Biotechnology Industrial Science Business Management Theory and Practice 
Year 2 
Summer Fall Spring 
B1oethics Advanced Biostatistics Genetics and Epigenetics 
Biotechnology Business Management 
~ear3 
Summer Fall 
Internship Capstone 
Bioinformatics 
Target audience: Incoming students will have a degree in a life sciences discipline. Students without cell biology, genetics, and/or 
molecular biology may be required to take additional courses before beginning graduate program or before taking certain courses. 
Students may either be currently employed in the biotech sector or be looking for additional training to enter the biotech industry. 
Instructors: CGS strongly recommends a full -time director to oversee each PSM program. In the proposed model, courses will be 
team-taught with full -time employees from the Biology, Chemistry, Math, and Computer Sciences departments of the college 
leading each team. Course directors design syllabi and organize a team of 2-3 additional instructors - preferably including 
representatives from the biotech industry - each teaching in their area of expertise. In the proposed model, the PSM program 
director would oversee administrative details of recruiting and organizing course directors from assorted departments as well as 
teach in their area of expertise. 
Tuition: In the proposed model, the additional expenses of operating graduate-level laboratory courses would be offset by 
additional lab fees . Although these lab fees must be significant (-$1000/course} to compensate for the high cost of consumables 
and equipment maintenance, FSU is still highly affordable compared to similar programs in the region, where tuition can be close to 
$40,000. 
dvisory Board: The advisory board will be comprised of representatives of local businesses. The advisory board will play an 
portant role in finalizing curriculum and program design, meeting 2-3 times a year dllring planning. After program 
implementation, the advisory board will continue to meet 1-2 times a semester to ensure the program maintains standards and 
adapts to current needs. 
Academic Affairs, Board of Trustees Meeting, November 17, 2011 
1. Academic Planning: We are in the midst of our planning process. Each unit in 
Academic Affairs is designing its own 5-year plan. The unit plans will then be 
handed to the Academic Affairs Advisory Group, which will unify the plans into a 
first draft. The draft will be provided to the units for comment. Changes will be 
made in response. The finished plan will be given to the University Planning and 
Budgeting Committee for unification with the other university plans in the "Plan of 
Plans." 
a. Units develop their own strategic plans with the assistance of Academic 
Affairs (we met in early October with chairs and directors for a planning 
workshop). 
Sept. 28-Nov. 15 
b. First draft plans are submitted to Academic Affairs (and Planning Advisory 
Group) for unification and prioritization of "new money" requests. 
Nov. 16-Dec. 1 
c. First draft of the unified plan and prioritized list of new money requests are 
submitted to units for reflection and comment. 
Dec.2-19. 
d. Unified Plan is delivered to University Budget and Planning Committee. 
Dec 20-Jan. 23. 
2. Accreditation: We are in the midst of accreditation efforts: 
a. NCATE-visit will be in Spring 2014 
b. NEASC-visit will be in Spring 2014 
c. IACBE-visit will be on Spring 2012 
3. Sabbatical Leaves: 8 are recommended 
4. Academic Affairs & Personnel Processes: all academic departments are 
evaluating faculty for reappointment, promotion and tenure. Faculty have 
submitted their dossiers, and PECs and chairs are conducting class visits and 
reviewing/evaluating faculty work. Materials will be submitted then to the VPAA 
for evaluation and recommendation. 
5. General Education-Update 
The General Education Review Subcommittee has submitted its 
recommendation for a new general education model for campus-wide comment 
Committee members are conducting several open forums to discuss various 
components of the model. The University Curriculum Committee is expected to 
vote on the model in December 2011 , with the implementation process to take 
place in spring and fall of 2012. 
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Academic Affairs, November 17, 2011 
• Academic Programs and Curricular Issues - New Programs & Updates • 
• Criminology Major (begun in Spring 2011}: Graduated its first major in May 2011 and currently has 
more than 80 majors enrolled. We have submitted the application for chapter membership in Alpha 
Phi Sigma, the National Criminal Justice Honor Society. 
• Liberal Studies Major-Day Division. We have begun to offer the Liberal Studies Major in the Day 
Division. We currently have 26 students enrolled in the Day Division major. We are initiating a 
chapter of the interdisciplinary honors society, Phi Kappa Phj for top students in this program. 
• M.Ed. in STEM Elementary Education (begun in Summer 2011 ): collaboratively developed, high 
technology, shared courseware; currently has 10 students in the program, 7 of whom are 
matriculated. 
• MBA Program (Fall 2011): Full-Time MBA Program is being offered for the first time in Fall 2011 . 
• Post-Baccalaureate Certificate in Business Administration has been approved to begin in 2012. 
• Professional Science Master's program planned to begin in Fall 2013. 
• 5-year BA/MEd program is planned to begin in F14 following completion of the NCATE 
accreditation process. 
• Interdisciplinary major in Neuroscience is under development. 
• Honors Program: 
o Building a stronger 4-year program. The Council is considering the following: 
• Combining the Honors Program Annual Dinner with senior thesis presentations . 
• The number one goal for the next five years is to improve the attrition rate in junior 
and senior years. 
• The program is also moving toward smaller courses, and reducing dual-enrollment 
courses (courses that have both honors and non-honors sections in the same time 
block). 
• Articulation Agreement Update: 
o Agreements in place: 5 agreements with community colleges for Liberal Studies Major 
(Northern Essex, Holyoke, Mount Wachusett, Middlesex, and Quincy College) 
o Agreements developed - ready for presidents' signatures: 6 areas of study/ 3 community 
colleges 
o Agreements in progress: 3 areas of study (Biology, Chemistry, Math) 
o 2+2 Program in Deaf Studies with Northern Essex Community College is near completion . 
• STEM Vision Project-Update 
Dr. Ken Bain will meet with faculty on November 16 to begin discussing design elements related to 
the "Natural Critical Learning Environments" model. He also will be "training the trainers," meeting 
with chairs and other CEL TSS faculty. CEL TSS is coordinating the project. 
• Student Success: practices and policies to improve student success (retention, graduation 
rate, GPA) 
• 
• 
• 
Advisement. More departments' student clubs are assisting with "group advisement. " We currently 
are in the midst of advisement for Spring 2012. 
Four-Year Program Plans Posted. Improving current system to provide greater support for students 
as they move through their degrees: we now have the 4-year Program Plans up on the web in 
multiple places (redundancy) to help the students plan for good degree progress (see example) . 
Bottleneck Courses: Steps are taken each semester to address "course bottlenecks" (to assist 
students in making timely academic progress toward their degrees) . We added 7 sections in 
particular areas of study. 
• 
r, 1 2 
• Grants and Sponsored Programs: Mr. Jonathan Lee 
• Highland Street Foundation: Framingham State garnered support in the amount of $5,000 to 
develop the Future Philanthropist course (spring semester) for undergraduate students. 
• Department of Higher Education (DHE) : The Framingham State director of assessment, Dr. 
Susan Chang, crafted and submitted a collaborative proposal with MassBay Community College 
through the Advancing a Massachusetts Culture of Assessment (AMCOA) grant program. 
Funding in the amount of approximately $12,000 would strengthen assessment of student 
learning outcomes in General Education. 
• National Endowment for the Humanities (NEH): Dr. Patricia Lynn (English Department) and Dr. 
Judith Otto (Geography Department) submitted applications for the NEH Summer Stipends 
program ($6,000 per award that will fund research during summer 2012) . 
• Personnel: 
i. Mr. Jonathan Lee has joined the Office of Academic Affairs as the Director of Grants and 
Sponsored Programs. 
ii. Patricia Bossange will join the Office of Academic Affairs as Development Officer, 
Corporate and Foundation Relations. Ms. Bossange will focus on securing private 
grants to complement Grants and Sponsored Programs' effort to garner federal and 
state level funding. 
• Outreach & Collaboration--Update 
• Framingham Development Renaissance, Inc. (FDA)- a number of our academic departments is 
working with FOR to assist in downtown business needs and events. 
• Children 's Literature Festival. 26th Anniversary Children 's Literature Festival , November 3, 2011 . 
Special Guest is author Jeanne Birdsall. 
• NASA Collaboration. NASA Educator Resource Center Grand Opening on October 17th, a 
collaboration between the Curriculum Library, McAuliffe Center, and ETO. Workshops will be 
offered for pre and in-service teachers state-wide at FSU. Training will be given in the use of NASA 
's electronic resources and using other technologies to promote skills in STEM Ed. 
• International Education 
• University of Ulster-Magee Campus. Our affiliation with the University of Ulster- Magee 
Campus is off to fast start with 3 students slated to go for Spring 2012. 
• New Student International Scholarship. We have a new scholarship funded by Lorenzo 
de'Medici School in Florence, Italy, for an FSU student. One student will receive over $3000 for 
Spring 2012. 
• New MOU with Lingnan University, Hong Kong, China. We just completed a visit to Lingnan 
University, Hong Kong, producing exciting opportunities for our faculty and students. Faculty 
may teach at Lingnan for a summer or semester. Faculty exchanges may be long- or short-
term. Our first exchange students (both directions) are expected for Fall 2012. 
• ISEP Exchange Opportunity in Hong Kong. We also visited Chinese University of Hong Kong, 
and they are a very good match for us in many disciplines , and in particular, certain disciplines 
(especially food science, food and nutrition, environmental science). 
• Student Ambassadors for International Education Program. We have four students this year 
who are serving as "International Education Ambassadors." These are students who have 
studied abroad, themselves, and are very excited to be helping us run programs for other 
interested students. Informational programs are being run this year in the residence halls and 
other places where students congregate. 
- - - ---------------
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• Benjamin A. Gilman International Scholarship-FSU Workshop. Jane Decatur is running a • 
Gilman International Scholarship Workshop this Fall to assist eligible students in crafting a 
winning application. So far, we have one female student who is applying to study in Spain. 
Jane also will speak with the Black Student Union about this opportunity. 
• Students Studying Abroad 2011-2012. We anticipate about 47 students (versus 18 last year) 
will study abroad this year (17 in the Fall, 26-30 in the Spring). These students will study either 
a full semester abroad or a full year. 
• Faculty/Professional Issues 
• Sabbatical Leaves: 8 semester-long sabbatical leave proposals 
• All three "Academic Diversity Fellows" have been offered one-year extensions to their contracts. 
One has accepted, one is waiting to hear about a grant application - will accept if grant is not 
approved, and the third is applying for a tenure track position at FSU. 
• Faculty Searches (all Tenure-Track) : 9 TT Searches Underway 
o Chemistry and Food Science- 2 positions (1 Organic Chemistry, 1 Physical Chemistry) 
o English - 1 position 
o History/Education - 1 position 
o Modern Languages- 2 positions (1 Portuguese/Spanish, 1 Chinese) 
o Nursing - 1 position 
o Physics and Earth Science - 1 position 
o Psychology and Philosophy - 1 position 
• Assessment: 
• Director of Assessment, Susan Chang, has met with 75% of department chairs to determine 
departmental progress and needs with regard to assessment. An Assessment Advisory 
Council, made up of faculty assessment liaisons from each department, has been created and 
has been meeting regularly with Dr. Chang to develop a strategic plan for assessment of 
general education outcomes. This plan is now in place, and the same model will be used to 
construct, by end of spring 2012, assessment plans for any major program that does not yet 
have one. 
• 
• "What's New" 
• Authors' Event (Nov. 9): part of an annual new series that will consist of one event per 
semester. Three faculty authors read from their newly published books. Please see attached. 
• New Technology Resource Center: A Collaboration Between the Library and IT. The new 
Technology Resource Center in the Library is now open to serve students and faculty with 
technology needs; it is open all of the hours that the library is open. 
• Please see "What's New" attachment to get a sense of new things happening in the 
departments and centers. 
-------------------------
• 
Framingham 
State University 
Board of Trustees Update 
Topic: Human Resources and Legal Affairs 
From: Rita P. Colucci, Esq. 
Date: November 17, 2011 
Communications 
• Fall 2011 Alumni Magazine released on October 12, 2011 
• Work on President's Report 2011-2012 underway, scheduled for release in January 2012 
Public Safety 
Certification Update 
• Mock assessment conducted by Massachusetts Police Accreditation Commission 
during summer 2011 
• Recommendations were made for further adjustments to some policies. All 
adjustments have been made. 
• Currently awaiting two day departmental review by MP AC assessors to be 
scheduled in January 2012. This is the last step in the certification process. 
• Following departmental review in January, department anticipates being certified 
Human Resources 
Faculty/Staff Searches 
• Nine (9) tenure-track faculty searches on-going 
o Application deadlines vary 
o Academic diversity fellows have been asked to stay a second year. Thus far, two 
have agreed to do so. 
• Ten (10) ongoing staff searches 
o Executive Director for Development and Alumni Relations, Development and 
AI umni Affairs 
o Major Gifts Officer, Development and Alumni Affairs (on hold) 
o Campus Police Officer I, Campus Police 
o Communications Dispatcher, Campus Police 
. . . ' 
o HV AC Mechanic I, Facilities 
o Maintainer I (2 positions), Facilities 
o Maintainer II, Facilities 
o Staff Assistant- Instruction Designer, Education Technology Office 
o Staff Assistant- Developer /Business Information, ITS 
o Administrative Assistant II, Office of Chief of Staff and General Counsel 
Diversity Efforts 
• Diversity Committee changed name to Committee on Diversity and Inclusion ("CDI") 
• CDI subcommittees are continuing to work on recommendations for Diversity Strategic 
Plan 
• Diversity Minor brochure completed; distributed at Major/Minor Fair in October 
Compliance Efforts 
• Preventing Discrimination and Harassment training completed on October 3, 2011 
• Human Resources annual policy announcement sent electronically to faculty and staff 
on 10/27/2011 
Professional Development Initiatives- Future Workshops/Trainings Planned (continuing 
with theme of Relationship Building within the Workplace- Up, Down., and All Around) are: 
• Workshops 
o Management 101: Management Training for the Newer Manager (Dec. 14) 
o Customer Service Excellence: Reaching Down Deep (Feb. 13) 
o Motivating and Mentoring Your Employees (April18) 
• New Employee Orientation/Discrimination training sessions: 
o February 14, 2012 
o June 4, 2012 
Wellness Programs- ongoing programs include: 
• Fall semester fitness classes 
o Yoga (2 sections) 
o Zumba (2 sections) 
o Pilates (1 section) 
• Personal Trainer services at a discounted rate 
• Fitness success stories to celebrate the 10th anniversary of the athletic center 
• Book Club- November selection Devil in the White City by Erik Larsen 
• Hula Hoop Jam Club 
• Connections- connecting Faculty and Staff who are looking for fitness partners 
• Lunchtime Swap- November 15th 
. ' 
• Running/Jogging Club 
• Walking Club 
• FSU Meditation Group 
• Discounted Golf at Millwood Golf Course 
• Blood Pressure Clinics 
Other 
• Ba1mer Project - began working with consultants from SIG to redesign on-boarding 
process. Building phase will begin the week of November 21, 2011. 
• Rolling out on-line campus telephone directory for faculty and staff. 
Framingham 
State Universitv 
Attachment 7 
Summary of the Conflict of Interest Law for State Employees 
This summary of the conflict of interest law, General Laws chapter 268A, is intended to help state employees 
understand how that law applies to them. This summary is not a substitute for legal advice, nor does it mention every 
aspect of the law that may apply in a particular situation . State employees can obtain free confidential advice about 
the conflict of interest law from the Commission's Legal Division . State agency counsel may also provide advice. 
The conflict of interest law seeks to prevent conflicts between private interests and public duties, foster integrity in 
public service, and promote the public's trust and confidence in that service by placing restrictions on what state 
employees may do on the job, after hours, and after leaving public service, as described below. The sections 
referenced below are sections of G.L. c. 268A. 
When the Commission determines that the conflict of interest law has been violated, it can impose a civil penalty of 
up to $10,000 ($25,000 for bribery cases) for each violation. In addition, the Commission can order the violator to 
repay any economic advantage he gained by the violation , and to make restitution to injured third parties. Violations 
of the conflict of interest law can also be prosecuted criminally. 
I. Are you a state employee for conflict of interest law purposes? 
You do not have to be a full-time, paid state employee to be considered a state employee for conflict of interest 
purposes. Anyone performing services for a state agency or holding a state position, whether paid or unpaid, 
including full- and part-time state employees, elected officials, volunteers, and consultants, is a state employee under 
the conflict of interest law. An employee of a private firm can also be a state employee, if the private firm has a 
contract with the state and the employee is a "key employee" under the contract, meaning the state has specifically 
contracted for her services. The law also covers private parties who engage in impermissible dealings with state 
employees, such as offering bribes or illegal gifts. 
II. Applying for State Employment. (See Section 6B) 
State agencies reviewing employment applications are required to request, and applicants for state employment are 
required to disclose, information about applicants' family members who are already employed by the state. Every 
applicant for state employment must disclose, in writing, tile names of any state employee who is related to the 
applicant as spouse, parent, child , sibling, or the spouse of the applicant's parent, child , or sibling. 
III. On-the-job restrictions. 
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(a) Bribes. Asking for and taking bribes is prohibited. (See Section 2) 
A bribe is anything of value corruptly received by a state employee in exchange for the employee being influenced in 
his official actions. Giving, offering, receiving, or asking for a bribe is illegal. 
Bribes are more serious than illegal gifts because they involve corrupt intent. In other words, the state employee 
intends to sell his office by agreeing to do or not do some official act, and the giver intends to influence him to do so. 
Bribes of any value are illegal. 
(b) Gifts and gratuities. Asking for or accepting a gift because of your official position, 
or because of something you can do or have done in your official position, is 
prohibited. (See Sections 3, 23(b)(2), and 26) 
State employees may not accept gifts and gratuities valued at $50 or more given to influence their official actions or 
because of their official position. Accepting a gift intended to reward past official action or to bring about future official 
action is illegal , as is giving such gifts. Accepting a gift given to you because of the state position you hold is also 
illegal. Meals, entertainment event tickets, golf, gift baskets, and payment of travel expenses can all be illegal gifts if 
given in connection with official action or position, as can anything worth $50 or more. A number of smaller gifts 
together worth $50 or more may also violate these sections. 
Example of violation: A highway inspector allows a pavement contractor to buy him lunch every day during a two-
month road repaving project. 
Example of violation: An industry association provides a free day's social outing, including a barbecue lunch, golf, a 
cocktail hour, and a clam bake, to a group of legislators. 
Regulatory exemptions. There are situations in which a state employee's receipt of a gift does not present a 
genuine risk of a conflict of interest, and may in fact advance the public interest. The Commission has created 
exemptions permitting giving and receivin"g gifts in these situations. One commonly used exemption permits state 
employees to accept payment of travel-related expenses when doing so advances a public purpose and a written 
disclosure is made. Another commonly used exemption permits state employees to accept payment of costs 
involved in attendance at educational and training programs. Other exemptions are listed on the Commission's 
website . 
Example where there is no violation: A non-profit concerned with preventing domestic violence offers to pay the 
travel expenses of an assistant district attorney. to a conference on prosecuting domestic violence cases. The 
attorney fills out a disclosure form and obtains prior approval from his appointing authority. 
Example where there is no violation. A professional engineers' association offers a continuing education seminar 
of substantial value and waives the registration and materials fees for state employees who are engineers. The state 
engineers must make a disclosure only if the sponsoring entities have official business before them during the six 
months before and after the seminar. 
(c) Misuse of position. Using your official position to get something you are not 
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entitled to, or to get someone else something they are not entitled to, is 
prohibited. Causing someone else to do these things is also prohibited. (See Sections 
23(b)(2) and 26) 
A state employee may not use her official position to get something worth $50 or more that would not be properly 
available to other similarly situated individuals. Similarly, a state employee may not use her official position to get 
something worth $50 or more for someone else that would not be properly available to other similarly situated 
individuals. Causing someone else to do these things is also prohibited. 
Example of violation: A state employee writes a novel on work time, using her office computer, and directing her 
secretary to proofread the draft. 
Example of violation: The commissioner of a state agency directs subordinates to drive her wife to and from the 
grocery store. 
Example of violation: An assistant attorney general avoids a speeding ticket by asking the police officer who stops 
him, "Do you know who I am?" and showing his state I. D. 
(d) Self-dealing and nepotism. Participating as a state employee in a matter in which 
you, your immediate frunily, your business organization, or your future employer has 
a financial interest is prohibited. (See Section 6) 
A state employee may not participate in any particular matter in which he or a member of his immediate family 
(parents, children, siblings, spouse, and spouse's parents, children, and siblings) has a financial interest. He also 
may not participate in any particular matter in which a prospective employer, or a business organization of which he is 
a director, officer, trustee, or employee has a financial interest. Participation includes discussing as well as voting on 
a matter, and delegating a matter to someone else. 
A financial interest may create a conflict of interest whether it is large or small , and positive or negative. In other 
words, it does not matter if a lot of money is involved or only a little. It also does not matter if you are putting money 
into your pocket or taking it out. If you, your immediate family, your business, or your employer have or has a 
financial interest in a matter, you may not participate. The financial interest must be direct and immediate or 
reasonably foreseeable to create a conflict. Financial interests which are remote , speculative or not sufficiently 
identifiable do not create conflicts. 
Neither general legislation nor home rule legislation are "particular matters" for purposes of the conflict of interest 
law. A state employee can participate in general legislation and home rule legislation even if she has a financial 
interest in such legislation , but state legislators and constitutional officers must file a disclosure if the matter will 
substantially affect their financial interests, and any state employee must file a disclosure if a reasonable person 
would think that the employee could be improperly influenced. 
Example of violation: The chief administrative officer of a state agency, who has a balance of 900 hours in 
accumulated sick leave, proposes a plan by wh ich the agency will pay employees for accumulated sick leave. 
.' : 
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Example of violation: An employee of the Massachusetts Cultural Council is also the director of a non-profit 
corporation dedicated to increasing art in public spaces. The non-profit applies to the Council for a grant, and the 
employee participates in rating the applications received for that grant. 
Example of violation: A state employee promotes his son to a position under his supervision. 
Example where there is no violation: Proposed legislation under consideration by the State Senate will amend the 
General Laws with respect to insurance coverage of ocean front property. A State Senator owns ocean front property 
in Cape Cod. The Senator can discuss and vote on the legislation because it is general legislation , but must file a 
disclosure because the legislation will substantially affect her financial interest. 
A state employee whose duties do not require her to participate in a particular matter may comply with the law by 
simply not participating in the particular matter in which she has a financial interest. She need not give a reason for 
not participating. 
An appointed state employee may also comply with the law by filing a written disclosure about the financial interest 
with his appointing authority, and seeking permission to participate notwithstanding the conflict. If a state employee's 
duties would require him to participate in a matter in which he has a financial interest, this is the procedure he should 
use. The appointing authority may grant written permission to participate if she determines that the financial interest 
in question is not so substantial that it is likely to affect the integrity of the employee's services to the state. 
Otherwise, the appointing authority will assign the matter to someone else, or do it herself. Participating without 
disclosing the financial interest is a violation. Elected employees cannot use the disclosure procedure because they 
have no appointing authority. 
Example where there is no violation: An appointed member of a state licensing board wishes to participate in 
board discussions about imposing a continuing education requirement on licensees. Compliance with the proposed 
requirement will cost every licensee several hundred dollars per year. The board member is himself a licensee. Prior 
to participating in any board discussion, the member files a disclosure of his financial interest with his appointing 
authority, and the appointing authority gives him a written determination authorizing his participation, despite his 
financial interest. 
(e) False claims. Presenting a false claim to your employer for a payment or benefit is 
prohibited, and causing someone else to do so is also prohibited. (See Sections 
23(b)(4) and 26) 
A state employee may not present a false or fraudulent claim to his employer for any payment or benefit worth $50 or 
more, or cause another person to do so. 
Example of violation: A state agency manager directs his secretary to fill out time sheets to show him as present at 
work on days when he was skiing. 
--- -------- - --- - -
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(t) Appearance of conflict. Acting in a manner that would make a reasonable person 
think you can be improperly influenced is prohibited. (See Section 23(b)(3)) 
A state employee may not act in a manner that would cause a reasonable person to think that she would show favor 
toward someone, or that she can be improperly influenced. Section 23(b)(3) requires a state employee to consider 
whether her relationships and affiliations could prevent her from acting fairly and objectively when she performs her 
duties for the state. If she cannot be fair and objective because of a relationship or affiliation, she should not perform 
her duties. However, a state employee, whether elected or appointed, can avoid violating this provision by making a 
public disclosure of the facts . An appointed employee must make the disclosure in writing to his appointing official. 
Example where there is no violation: A state agency employee is engaged to be married to the owner of a 
business. The business owner submits a response to a request for proposals from the agency. A reasonable person 
could conclude that the employee might favor her fiance's response. The employee files a written disclosure with her 
appointing authority explaining her relationship with her fiance prior to the meeting at which responses to the RFP will 
be considered. There is no violation of Section 23(b){3). 
Example where there is no violation: The State House of Representatives is considering legislation which will 
create a general law that sets a maximum limit on insurance premiums paid by obstetricians. A State Representative 
is married to an obstetrician who will be affected by the proposed legislation. The Representative can participate in 
the matter but files a disclosure of his wife's interest to eliminate any appearance of a conflict. There is no violation. 
(g) Confidential information. Improperly disclosing or personally using confidential 
information obtained through your job is prohibited. (See Section 23(c)) 
State employees may not improperly disclose confidential information, or make personal use of non-public 
information they acquired in the course of their official duties to further their personal interests. 
IV. After-hours restrictions. 
(a) Taking a second paid job that conflicts with the duties of your state job is 
prohibited. (See Section 23(b)(1)) 
A state employee may not accept other paid employment if the responsibilities of the second job are incompatible 
with his or her state job. 
Example: A state police trooper may not work as a paid private security guard in the area where he serves because 
the demands of his private employment would conflict with his duties as a trooper. 
Example: A State Senator may not take a second position counseling clients on how to receive favorable 
consideration in the Massachusetts Senate. 
(b) Divided loyalties. Receiving pay from anyone other than the state to work on a 
matter involving the state is prohibited. Acting as agent or attorney for anyone other 
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than the state in a matter involving the state is also prohibited whether or not you are 
paid. (See Section 4) 
Because the Commonwealth is entitled to the undivided loyalty of its employees, a state employee may not be paid 
by other people and organizations in relation to a matter in which the state has an interest. In addition, a state 
employee may not act on behalf of other people and organizations or act as an attorney for other people and 
organizations if the state has an interest in a matter. Acting as agent includes contacting the state in person, by 
phone, or in writing; acting as a liaison ; providing documents to the state; and serving as spokesman. 
A state employee may always represent his own personal interests, even before his own state agency or board, on 
the same terms and conditions that would apply to other similarly situated members of the public. 
Section 4 applies differently to State Senators and State Representatives than it does to other state employees, 
because they must frequently act on behalf of their constituents. Section 4 allows State Senators and State 
Representatives to perform constituent services, but prohibits them from appearing personally appear before state 
agencies for compensation other than their legislative salaries except on ministerial matters such as filing tax returns, 
permit and license applications, and incorporation papers, and in state court proceedings and quasi-judicial agency 
proceedings. 
Example of violation: A state employee makes inquiries to another state agency about an investigation that the 
second state agency is conducting of his wife . 
Example of violation: A state advisory commission member participates in matters at his agency that affect one of 
his private clients, and is compensated by the client for his work on its behalf. 
Example where there is no violation: A State Senator is contacted by a constituent who has applied for benefits to 
a state agency, has not received a timely determination by the agency, and cannot get his calls to the agency 
returned. The Senator may call the agency on the constituent's behalf to inquire about the matter. The Senator's 
aide may also call the agency on the constituent's behalf to inquire about the matter without violating Section 4. 
While many state employees earn their livelihood in state jobs, some state employees volunteer their time to the state 
or receive small stipends. Others may serve in a part-time state position which permits them to have other personal 
or private employment during normal working hours. In recognition of the need not to unduly restrict the ability of 
volunteers and part-time employees to earn a living, the law is less restrictive for these "special" state employees 
than for other state employees. 
If a state position is a "special" state position, an employee holding that position may be paid by others, act on behalf 
of others, and act as attorney for others with respect to matters before state agencies other than his own , provided 
that he has not officially participated in the matter, and the matter is not now, and has not within the past year been, 
under his official responsibility, and is not pending before his own state agency. 
Example: A part-time investigator for a state agency may work on her own time privately for a party litigating a case 
with a different state agency, provided that she has not participated in or had responsibility for the litigated matter in 
her state position. 
Attachment 7 
{c) Inside track. Being paid by the state, directly or indirectly, under some second 
arrangement in addition to your job is prohibited, unless an exemption applies. {See 
Section 7) 
A state employee generally may not have a financial interest in a state contract, including a second state job. A state 
employee is also generally prohibited from having an indirect financial interest in a contract that the state has with 
someone else. This provision is intended to prevent state employees from having an "inside track" to further financial 
opportunities. 
Example of violation: A paid state employee accepts paid employment with a second state agency. 
Example of violation: A paid state employee buys a surplus c6mputer from his agency. 
Example of violation: A state employee wants to work for a non-profit that receives funding under a contract with 
the state. Unless she can satisfy the requirements of an exemption under Section 7, she cannot take the job. 
There are numerous exemptions. Some exemptions apply only to special state employees. Specific exemptions 
may cover State Senators and State Representatives, teaching and related activities in state facilities, serving as an 
uncompensated volunteer in a second state position, providing services to state agency clients, and other specific 
situations. Please call the Ethics Commission's Legal Division for advice about a specific situation. 
V. After you leave state employment. (See Section 5) 
(a) Forever ban. After you leave your state job, you may never work for anyone other 
than the state on a matter that you worked on as a state employee. 
If you participated in a matter as a state employee, you cannot ever be paid to work on that same matter for anyone 
other than the state, nor may you act for someone else, whether paid or not. The purpose of this restriction is to bar 
former employees from selling to private interests their familiarity with the facts of particular matters that are of 
continuing concern to the state. The restriction does not prohibit former state employees from using the expertise 
acquired in government service in their subsequent private activities. 
Example of violation: A former state employee works for a contractor under a contract that she helped to draft and 
oversee for the state. 
(b) One year cooling-off period. For one year after you leave your state job you may 
not participate in any matter over which you had official responsibility during your 
last two years of public service. 
Former state employees are barred for one year after they leave state employment from personally appearing before 
any agency of the state in connection with matters that were under their authority in their prior state positions during 
the two years before they left. 
', • 
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Example: A state employee negotiates a three-year contract with a company. The manager who supervised the 
employee, and had official responsibility for the contract but did not participate in negotiating it, leaves her job to work 
for the company to which the contract was awarded. The former manager may not call or write the state in 
connection with the company's work on the contract for one year after leaving the state. 
(c) Partners. Your partners will be subject to restrictions while you serve as a state 
employee and after your state service ends. 
Partners of state employees and former state employees are also subject to restrictions under the conflict of interest 
law. If a state employee participated in a matter, or if he has official responsibility for a matter, then his partner may 
not act on behalf of anyone other than the state or provide services as an attorney to anyone but the state in relation 
to the matter. 
Example: An architect serves on the state Architectural Access Board, and is responsible for every matter that 
comes before the Board. While he serves, his partners may not submit architectural plans for any clients seeking a 
variance from the Board. 
Example: A former state agency general counsel joins a law firm as a partner. Her new partners cannot represent 
any private clients in connection with matters she litigated for the state for one year after her job with the state ended. 
Example: A professional engineer formerly employed by a state agency joins an engineering fi rm organized as a 
partnership. His new partners cannot appear before his former agency in connection with matters that he worked on 
for the state for one year after his job with the state ended. 
(d) Legislative and executive agents. For one year after you leave your state job you 
may not act as a legislative or executive agent before your former agency. 
Example of violation: The chief of staff of a State Senator leaves his position. Three months later, he contacts his 
successor to lobby on behalf of a client. 
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* * * * 
This summary is not intended to be legal advice and, because it is a summary, it does not mention every provision of 
the conflict law that may apply in a particular situation. You can find further information about how the law applies in 
many situations elsewhere on this website. You can also contact the Commission's Legal Division via this website, 
by telephone, or by letter. 
Version 5: Revised August 9, 2011 
* * * • * * * * * * * * * * * * * * • • * • • * * * * * * * * * * * * • * * * • • * * * • * * • 
ACKNOWLEDGMENT OF RECEIPT 
I,---------------' an employee at---------------
(first and last name) (name of state agency) 
hereby acknowledge that I received a copy of the summary of the conflict of interest law 
for state employees, revised August 9, 2011, on--------------
(date) 
Anyone performing services for Framingham State University or holding a state position, whether paid or unpaid, 
including full- and part-time state employees, elected officials, volunteers, and consultants, is a state employee under 
the conflict of interest law. Please complete the acknowledgment of receipt and return it to the individual who 
provided you with a copy of the summary. Alternatively, state employees may send an e-mail acknowledging receipt 
of the summary to the Office of Human Resources at humanresources @framingham.edu. 
---- ---- ------------------------~ 
I 
. 
Bossange, Patricia 
Roberts, Sandra 
Santoro, John 
Smith, Shamu 
Lee, Jonathan 
Caruso, Joseph 
Robbins, Rebecca 
Se11arole, Teresa 
Abernethy, Marilyn 
Allen, Richard 
Keil, David 
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PERSONNEL ACTIONS 
STAFF APPOINTMENTS 
Staff Associate 
University Advancement 
New Position 
Staff Associate 
TTS 
New Position 
Assistant Director 
Campus Police 
New Position 
Assistant Dean 
Admissions 
Replacement 
STAFF PROMOTIONS 
Director 
Grants & Sponsored Programs 
Effective: 11/07/2011 
Annual Salary Rate: $48,000.16 
Effective: 11/28/2011 
Annual Salary Rate: $63,000.08 
Effective: 1011712011 
Annual Salary Rate: $65,000.00 
Effective: 10/02/2011 
Annual Salary Rate: $65,000.00 
Effective: 09 I 25 I 2011 
Annual Salary Rate: $75,437.96 
FULL TIME TEMPORARY FACULTY APPOINTMENTS 
Instructor 
Mathematics 
Instructor 
Psychology & Philosophy 
Assistant Professor 
·Consumer Sciences 
Effective: 09 I 01 1201 1 
Annual Salary Rate: $29,147.50 
Effective: 09 I 01/2011 
Annual Salary Rate: $45,415.00 
Effective: 09 I 01 I 2011 
Annual Salary Rate: $52,607.70 
SABBATICAL LEAVES 
Professor 
Consumer Sciences 
Professor 
History 
Assistant Professor 
Computer Science 
Spring 2013 
Fall 2012 (or Fall-Spring 2012-2013) 
Fall2012 
' ' I ' . 
Lowe, Diane 
Ludemcmn, Pamela 
McL·wghl'in, Catherine 
Osterweis, Laura 
Perry Galvin, Bridgett 
Hendry, Christopher 
Johnson, jeffrey 
Roe Bergeron, Carol 
Professor 
Education 
Prufessnr 
Psychology 
Professor 
English 
Assistant Professor 
Communication Arts 
Professor 
Psychology 
RESIGN A TIO S 
Vice President 
University Advancement 
Assistant Professor 
Communica tion Arts 
RETIREME TS 
Assistant D an 
Admis!:>ions 
A TI'ACHMENT 8 
November 17, 2011 
Page I of 2 
Spring2013 
Spring 201~\ 
Spring 20B 
Fall2012 
Fall20l2 
Effective: 10/2H/201l 
Effective: 10/0H/201'1 
ffe tive: 09 / 30/201 '1 
Framingham 
State University 
November 7, 2011 
TO: Board of Trustees 17)} 
Timothy J. Flanagan, PhD, Presi~~~( FROM: 
RE: Sabbatical requests for 2012-13 academic year 
Based on a careful review by Department Chairpersons of the various 
departments, and the Vice President for Academic Affairs, I am pleased 
to endorse the sabbatical requests of the individuals named on the 
attached list, and recommend your approval of these recommendations. 
These requests were reviewed by the Board of Trustees Academic Affairs 
Committee on November 14,2011. 
As you know, sabbatical leaves are the most important professional 
development opportunity that higher education institutions provide for 
faculty. In my view, sabbatical requests should document that in 
addition to professional development of the individual faculty member, 
the sabbatical leave will enhance the value of the faculty member to the 
College as an educator and scholar. The requests attached hereto amply 
document this value to the College. 
If you need additional information or have any questions, please feel free 
to contact me. 
OFFICE OF THE PRESIDE T 
100State Street PO Box 91lll Franungham, MA 01701-9101 • 1 508 o26-1'>7~ 1 :;og 6:!n-IIXI2. wwv. frammgh,1m edu 
- - - -----------
'. 
. - -- -· ------- -----
Framingham 
State University Board of Trustees 
Update 
Division of Administration, Finance, and Information Technology 
Dr. Dale Hamel, Executive Vice President 
November 17,2011 
I. Trustee Action Item 
a. Cash Management and Investment Policy Amendment Attachment 9 
i. Auditors recommended language change permitting additional flexibility regarding 
investment allocation ranges with associated reporting requirement. 
• This recoinmended amendment resulted from a run up in equity value and 
thus corresponding asset allocation percentage at the end ofFY2011 that 
~ resulted in an equities allocation share higher than the parameters approved 
by the Board of Trustees for FY2011. 
b. Energy Performance Contract Financing Approval Request Attachment 10 
i. Request for Board of Trustee approval_ of described "Framingham State University 
Performance Contract for Energy and Water Services" Project. 
II. Trustee Discussion Items 
a. FY2011 Financial Statements Attachment 11 
i. Reviewed by BOT Finance Committee and submitted per Commonwealth's 
October 15 deadline. 
• Follow up to September 15,2011 BOT approval requirement that, "Final and 
approved financial statements will be provided to the full Board of Trustees at 
its next regularly scheduled meeting." 
b. Capital Master Plan Update Attachment 12 
i. Kick-off meeting held October 14 
ii. Organizational meeting held October 21 
iii. Concepts meeting scheduled for November 30 
iv. BOT and BPC meeting tentatively scheduled for December 13 
• Alternatives to be considered 
c. Development and Alumni Relations Update 
i. Interviews for Executive Director (ED) scheduled 
ii. Interviews for Development Support Consultant underway 
iii. Second Major Gifts Officer Position delayed until Executive Director hired 
iv. Only minor modifications to comprehensive campaign schedule anticipated 
Date: 
Subject: 
Framingham 
State University 
Framingham State University 
Request for Trustee Action 
November 17, 2011 
FSU Cash Management and Investment Policy Amendment 
RESOLUTION 
The Framingham State University Board of Trustees (the "Trustees") hereby approves the attached 
Framingham State University Cash Management and Investment Policy with the noted amendment 
(blue highlighted type) . 
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AUTHORITY 
FRAMINGHAM STATE UNIVERSITY 
Cash Management and Investment Policy 
Massachusetts General Laws Chapter 15A provides that the Framingham State University Board of Trustees 
(BOT) has the authority to establish and manage trust funds. A concunent responsibility of the management of the 
funds is the thoughtful investment of trust monies. This Cash Management and Investment Policy is intended to . 
guide the Trustees and the University Administration in the investment of designated cash balances held in 
University trust ac<.:ounts. 
OBJECTIVE 
To establish and maintain an investment portfolio which is designed to provide for the University's cash flow 
requirements and principal growth of t:ertain funds balances. The basic objectives of the Cash Management and 
Investment Policy are: 
1. Safety of principal 
2. Liquidity for operating needs 
3. Return on Investment 
4. Diversification of risk 
POLJCY 
The Framingham State University Cash Management and Investment Policy applies to locally held funds as 
identified in Appendix A. The policy specifically excludes federal or other specifically restricted allocations. All 
funds are accounted for in the University's financial reports. 
The cash and investment balances of the University are classified as: I) Bank Balances. 2) Operating/Liquidity 
Fund, 3) Contingency Requirements Fund, and 4) Core Investment Fund. 
Bank Balances are funds used to meet immediate cash tlow needs for operations and are often required as part of 
. minimum balance requirements for bank services provided. The purpose of the Operating/Liquidity Fund is to 
provide sufficient cash to meet the ongoing financial obligations of the University in a timely manner including 
the ability to meet expenses that may result from most unanticipated events. The Contingency Requirements Fund 
aims to produce returns greater than Operating/Liquidity Fund balances while allowing for reasonable conversion 
to meet extraordinary expenses that may arise. The Core Investment Fund is a dedicated fund to meet specific 
strategic investment goals of the University. 
INVESTMENT INSTRUMENTS AND MATURITIES 
I. Bank balance funds are held predominantly in interest-bearing checking accounts. Where account activity and 
balances warrant. fund balances may be deposited in money market accounts. 
2. The maturities of the Operating/Liquidity Fund shal1 generally not exceed one (I) year; provided however, upon 
review of the BOT Investment Committee, the University's Chief Financial Officer may invest in maturities 
beyond one year if such investment is determined. after review of ongoing financial obligations and cash flow 
requirements, to be consistent with the objectives of the portfolio and in the best interest of the University. 
Operating/Liquidity Fund balances will be deposited with the State Treasurer in the Massachusetts Municipal 
Depository Trust account or similar accounts. 
3. The maturities of the Contingency Requirements Fund may exceed one (I) year, provide however. that such 
maturities consider potential cash flow and liquidity requirements arising from unanticipated events. Contingency 
Requirements Funds balances will be deposited in the Common Fund Intermediate-Term accounts or similar 
vehicle upon approval of the BOT Investment Committee. 
4. Core lnve tment Fund will be acti ely managed by n professional fund manager(s) as elected by the BOT 
Investment Committee. Investment parnmeters will be governed by tatute and this Cash Management and 
Investment Policy. 
5. The portfolio will maintain liquidity sufficient to meet operating needs. 
6. All investments will be held in U.S. dollars. 
7. Eligible Investments for Bank Balances Fund . Operating/Liquidity Fund. Contingency Requirement Fund and 
Core Investment Fund: 
A. Bank Balance may be deposited in: 
a. Interest Bearing Checking Accounts 
b. Money Markets 
B. Operating/Liquidity Fund for investment in the portfolio shall be limited to: 
a. Obligations issued by the U.S. Treasury 
b. Obligations issued by U.S. Federal Agencies 
c. Obligations of banks for: 
I ) bankers acceptances 
2) certificates of deposit 
3) time deposits 
d. Repurchase agreements secured hy U.S. Treasury and U.S. Federal Agencies 
e. Municipal securities 
f. Conunercial paper 
g. Vehicles approved by the State Treasurer for MMDT holdings 
h. Eligible Investments allowable for Bank Balances Funds 
C. Contingency Requirements Fund and Core Investments Fund for investment in the portfolio may 
include: 
a. Corporate mortgage and asset-backed securities 
b. Corporate equities 
c. Mutual Funds 
d. Eligible Investments allowable for Operating/Liquidity Funds 
All Bank Balances and Contingency Fund holdings will be of high credit quality. Core Investment Fund holdings 
will be predominantly of high credit quality with below investment grade securities limited to no more than I 0% 
of fund assets managed by individual investment managers. Further, Massachusetts General Laws contain 
directives regarding standards of conduct and authority that apply, under general principles of law, to trustees in 
their management of trusts. These broader standards obligate a trustee to make the trust property productive and 
to use due care in maintaining a proper trust portfolio. 
The general allocation of Bank Balances, Operating/LiquidHy Fund. Contingem:y Requirements Fund, and Core 
Investments Fund is specified in Appendix A. These allocations provide generaJ parameters for informing initial 
investment allocations; actual weightings will fluctuate between periodic portfolio reviews and rebalancing. 
Restrictions 
The Finance Committee may waive or modify, prospectively or retroactively, any of the restrictions m these 
guidelines in appropriate circumstances. Any such waiver or modification will be made only after a 
thorough review of the Investment Manager(s) and the investment strategy involved. An addendum 
supporting such investments will be·maintained as a permanent record of the Finance Committee. All 
waivers and modifications will be reported to the Board of Trustees at the meeting immediately following 
the granting of the waiver or modification. 
DELEGATION OF AUTHORITY 
Management responsibility for the investment program is hereby delegated to the Investment Committee of the 
Board ofTrustees which shall operate the investment program consistent with this approved investment policy. 
The Investment Committee shall consist of at least three trustees that shall be appointed by the Chairman of the 
Board. The University's Chief Financial Officer and the Univer ity·s Director of Financial Services will be a non-
voting members of the Investment Committee. The Investment Committee shall elect a Chair. A majority vote of 
the Investment Committee is required to execute business in accordance with this approved investment policy. 
The Chief Financial Officer is authorized to invest, or instruct the Director of Financial Services to invest, the 
College·s funds within the guidelines established by this poli y or a directed by the Investment Committee. 
ETH ICS & CONLJCT OF INTEREST 
Trustees, officers and employees of Framingham State University involved in the inve tment process shall refrain 
from personal business acti ities that could connict with the proper e ecution of the investment program, or 
which could impair their ability to make impartial investment deci ions. 
REPORTI G 
The Chief Financial Officer hall periodically submit to the lnve tment Committee an in vestment report which 
~ ummarizes investment activity and detail. Said report shall be in a format a prescribed by the Investment 
Committee. The Investment Committee shall meet at least annually. The Chairman of the Investment Committee 
may call additional meetings as necessary 
. ' .... 
DIVERSIFICATION 
It is the policy of Framingham State University to diversify its investments between growth and income 
instruments that are reflective of market returns and conditions. The Investment Committee may establish 
strategies and guideline~ for the percentages of the total portfolio that may be invested in securities other than 
repurchase agreements , treasury bills or insured/collateralized certificates of deposit. 
SAFEKEEPING AND CUSTODY 
Framingham State University investments shall be secured Lhwugh third-party custody and safe keeping 
procedures. Bearer instruments shall be held only through third-party institutions. 
Date: 
Subject: 
Framingham 
State University 
Framingham State University 
Request for Trustee Action 
November 17, 2011 
Energy Performance Contract Project Financing Approval 
RESOLUTION 
Attachment 10 
The Framingham State University Board of Trustees ("Trustees"), working with the Commonwealth of 
Massachusetts Division of Capital Asset Management ("DCAM"), hereby approve the project financing 
described in Exhibit A hereto with anticipated cost and financing thereof approximately as presented to 
this meeting and otherwise substantially as presented to this meeting. 
Pursuant to Section 22 of Chapter 15A of the Massachusetts General Laws, as amended, the Trustees 
hereby delegate to the President of Framingham State University the power, and hereby authorize the 
President, in consultation with and upon review of final project documents and approval by the 
Executive Committee of the Trustees, to do all things necessary or desirable in connection with the 
carrying out of the Project, the Bonds, the payment of and security for the Bonds and all other matters 
authorized by this Resolution, including without limitation the approval, acknowledgement, execution 
and delivery on behalf of Framingham State University of contracts, certificates, and other documents. 
The President and Executive Vice President for Administration, Finance and Technology are hereby 
authorized to do all things and take all action as the person so acting shall, as conclusively evidenced by 
the doing of such things or the taking of any such action, deem necessary or desirable to be done or 
taken to carry into effect the matters hereby authorized. 
This action shall be effective immediately upon its approval by the Board of Trustees. 
Exhibit A 
Exhibit A document attachments: 
' "Final Investment Grade Audit Performance Contract for Energy and Water Services at Framingham 
State University for the Commonwealth of Massachusetts Executive Office of Administration and 
Finance Division of Capital Asset Management (DCAM)" - Executive Summary 
It is anticipated that final Cash Flow Statement and Memorandum of Agreement (MOA) between the 
Commonwealth of Massachusetts Division of Capital Asset Management (DCAM) and Framingham State 
University (FSU) will be produced in December 2011. 
Project Summary 
Framingham State University 
Energy Performance Contract Project 
Overview 
The Commonwealth of Massachusetts Division of Capital Asset Management (DCAM) has entered into an 
Energy Performance Contract on behalf of Framingham State University. This contract includes an 
investment grade audit to identify and determine the scope and payback of energy and water conservation 
measures which when installed will achieve a specified level of energy and water savings necessary to 
support the proposed projects' financing. That is, annual savings achieved from the conservation measures 
are sufficient to fund annual debt service on the capital investment necessary to implement the measures. 
Anticipated Scope 
The anticipated scope of projects includes: 
)> Power Plant Conversion to Natural Gas 
o This project would replace the 47 year-old boilers as well as controls in the power plant 
to permit use of natural gas as opposed to #6 fuel oil. 
o In addition to efficiencies, natural gas costs are now significantly less than fuel oil and 
preliminary analysis is promising regarding debt service coverage and payback for this 
estimated $3.8M project. 
o This project would also permit the University to meet its emission reduction goals 
identified in its Climate Action Plan and consistent with Executive Order 484. 
;, Library Chiller Replacement · 
o This project would replace the current 42-year-old steam absorption chiller with an 
electric chiller similar to the units recently installed in Hemenway Hall and the College 
Center. This chiller replacement would permit taking the power plant down over the 
summer months (as steam need is eliminated) resulting in significant operational 
savings. 
o In addition to performance contract funding for this anticipated $600K project, DCAM 
contributed funding is anticipated to make this project financially feasible. 
, Lighting Equipment Upgrade 
o Depending on final analysis, approximately 6,000-10,000 fixtures are proposed to be 
retrofitted or replaced with more efficient equipment. 
o Significant NSTAR rebates and incentives will result in attractive payback for this 
anticipated $700K project. 
o This project will also make a significant contribution to the multi-phase Library 
renovation project as it will enhance the quality of lighting in that entire facility. 
> Other Energy Conservation Measures (ECMs) 
o Additional ECMs being considered (costs to be determined) include: 
• Expansion of Energy Management System and demand controls 
• High efficiency drives and motors 
• Water conservation measures 
• Insulation and weather stripping 
Anticipated Financing 
~ DCAM contribution towards both the Library Chiller Replacement Project and the Power 
Plant Conversion Project has been requested; any "buydown" contribution will reduce the 
aggregate financing amount required. 
> General Obligation Bond (tax-exempt) Financing will be provided by the Commonwealth of 
Massachusetts with Framingham State University responsible for annual debt service. 
> Current financial analysis indicates annual debt service requirements not exceeding 
$600,000 for an anticipated 15 year financing term. 
; Annuai utility costs net savings associated with Energy Conservation Measures 
implementation exceed annual debt service requirements for the duration of the financing 
term. 
';. Consistent with the FSU Debt Policy (approved by the Board of Trustees in November 2006), 
the following requirements are noted: 
o Financing approval by the Board ofTrustee (this motion) with Executive Committee 
approval of final Memorandum of Agreement and Cash Flow analysis. 
o Source of funds for annual debt service expenditures will be from College 
Operations Trust Fund with anticipated costs covered in the multi-year pro forma 
budget in the GG (Energy) subsidiary line-item account; current budgeted 
anticipated utility expenditures will be sufficient to cover revised (reduced) utility 
anticipated expenditures in addition to project associated debt service. 
o The University's financial position supports additional debt assumption as 
demonstrated by financial ratio analysis included in the Management Discussion 
and Analysis (MD&A} section of the University's Independent Audit of FY2011 
Financial Statements; it is anticipated that additional debt service associated with 
this project will result in the debt burden ratio increasing from 3.3% in FY2011 to 
4.0% in FY2012. The ceiling benchmark for this ratio, as identified in the FSU Debt 
Policy, is 11 no more than 5%" as "a general guideline." 
This motion requests Framingham State University Board of Trustee financing approval for up to 
$6,200,000 to implement the described Framingham State University Performance Contract for Energy 
and Water Services (November 11, 2011). 
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FINAL INVESTMENT GRADE AUDIT 
PERFORMANCE CONTRACT FOR ENERGY AND WATER SERVICES 
at 
FRAMINGHAM STATE UNIVERSITY 
FRAMINGHAM, MA 
iiii Framingham Y State University 
for 
THE COMMONWEALTH OF MASSACHUSETTS 
EXECUTIVE OFFICE FOR ADMINISTRATION AND FINANCE 
DIVISION OF CAPITAL ASSET MANAGEMENT (DCAM) 
Division of Capital Asset Management 
• 
Building for the Commonwealth 
by 
BG MECHANICAL 
6 Second A venue 
Chicopee, Massachusetts 0 1 020 
ADIENERGY 
2348 Post Road 
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I. EXECUTIVE SUMMARY 
A. Summary of Findings and Recommendations 
B-G Mechanical (BG) is pleased to have been selected as Framingham State University's (FSU) 
energy saving partner to audit, engineer, design and construct an energy savings performance 
contract on its campus. On May 20, 2011 the Division of Capital Asset Management (DCAM) 
and B-G Mechanical executed a Contract for Energy and Water Audit Services (Project# FRC 
1001 EC l) for FSU, and since, a team of more than 10 BG and ADI Energy (AD!) 
representatives, consisting of engineers, designers, analysts, administrators, finance specialists, 
and project managers, have descended upon the FSU campus to assemble an Investment Grade 
Audit (IGA) aimed at improving the University's energy efticiency and building systems 
infrastructure. Based on information assembled by FSU, DCAM and its consultant Energy 
Engineering and Design, Inc., BG had already developed a proposal for campus improvements 
that formed the basis for the IGA effmis and resulted in the following Energy Conservation 
Measures (ECMs): 
ECM# 
1.0 
2.0 
3.0 
4.9 
8.0 
9.0 
10.0 
12.3 
14.1 
14.la 
15.1 
15.2 
ECMTitle 
Lighting Upgrades 
Lighting Controls 
Premium Efficient Motors 
Retro-Commissioning I Expand Existing Energy Management System 
Steam Heating Improvements 
Variable Frequency Drives 
Repair I Replace Steam Piping Insulation 
Install Door Weather-stripping 
Replace CHP Boilers & Ancillary Equipment 
Replace Boiler (Linsley Hall) 
Replace Absorption Chiller 
Expand Chilled Water Systems 
BG and ADI believe that of paramount importance is the reasoned decision to implement a 
project that maximizes the available savings while addressing the client's most critical 
infrastructure issues. To that end, we have developed this portfolio of CMs that are indicative 
of the IGA status meetings conducted over the last 4 months with FSU and DCAM, which best 
represent the preferences of FSU in terms of ECM priority and overall investment. BG's aim has 
been to prioritize these needed improvements and to develop an economically viable approach 
that will improve the facility infrastructure, reduce greenhouse gas emissions, generate 
significant annual energy cost savings that are sufficient to cover the project finance costs and 
designed to meet the University's needs. This $6.3 Million project investment delivers a wide 
range of important energy conservation and infrastructure improvements that are funded entirely 
from the utility cost savings and incentives while delivering positive cash flow over a 15 year 
Contract Term. 
The following tables provide an overview ofthe ECMs that are included in this project, as well 
as, the resultant economic overview. 
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B. Cash flow Statement for Recommended Project 
FORM D-C HFWW MODEL- GROUP BE M 
PROPOSER: 8-G Mechanical 
Date of Spreadsheet: 11/4/2011 
(Yellow E Team mpur) Grey auramat•cally pulls 
Term (years) 1S 
M&V Term (years) 
Interest Rare 4.10% 
Total installation Period Costs $ 6,303,725 
...:T..:oo.::tac..l..:oO..:;th:..:e::...r ;.;Fu::..cn:..:dc=.s _________ --"$-..:1:.:7.:2:<::,1:.::6=-8 Guaranted Rebate 90% to FSU, 10% to Proposer 
Tota I Fi na need Va I ue $ 6,131,556 
Guaranteed Savings $ 648,629 
Maintena nce, M&V OverTerm $ 177,029 
Present Value Maint, M&V Over Term $ 156,468 
Maint, M&V Escalation Rate 2.5% 
Total Buy Down Needed $ 
Ph- l DEBT SERVICE COVERAGE 
1 2 3 4 5 6 
Annual Annual SavinCs 
Operatinc after Debt Net Oper~lnc Coverage 
Budcet SWinp Service from Annual Budpt SavJncs (Muubeequal Net savincs Maximum 
Annual Debt Resultina From Previous Maintenance & Resulting from to at least 1.1 after Annual Allowable Debt Annual 
fiscal Ve111" Servia Phase I Phases M&V Project each year) Debt Payment Servia Deficiency 
1 $ 555,342 $ 648,629 $ - $ (33,679) $ 614,950 1.107 $ 59,608 $ 559,046 $ 
2 $ 555,342 $ 648,629 $ - $ (34,521) $ 614,108 1.106 $ 58,766 $ 558,204 $ 
3 $ 555,342 $ 648 629 $ $ (35,384) $ 613,245 1.104 $ 57,903 $ 557,341 $ 
4 $ 555,342 $ 648 629 $ $ (36 269) $ 612,361 1.103 $ 57,019 $ 556,456 $ 
5 $ 555,342 $ 648 629 $ $ (37,175) $ 611,454 1.101 s 56,112 s 555,549 $ 
6 $ 555,342 $ 648 629 $ - $ $ 648,629 1.168 $ 93,287 $ 592 725 $ 
7 $ 555,342 $ 648,629 $ $ $ 648 629 1.168 s 93,287 $ 592,725 s 
8 s 555,342 $ 648 629 s $ $ 648,629 1.168 $ 93,287 $ 592,725 $ 
9 $ 555,342 $ 648,629 $ $ $ 648,629 1.168 $ 93,287 $ 592,725 $ 
10 $ 555,342 $ 648,629 $ $ $ 648,629 1.168 s 93,287 $ 592,725 $ 
11 s 555,342 $ 648,629 $ s $ 648,629 1.168 $ 93,287 $ 592 ,725 $ 
12 $ 555,342 s 648,629 s s $ 648 629 1.168 $ 93,287 s 592,725 $ 
13 $ 555,342 $ 648,629 $ $ $ 648,629 1.168 $ 93,287 s 592,725 s 
14 s 555,342 $ 648,629 $ $ $ 648,629 1.168 $ 93,287 $ 592 725 $ 
15 $ 555,342 $ 648,629 s $ $ 648,629 1.168 $ 93,287 $ 592,725 $ 
16 $ $ $ $ s $ $ $ 
17 $ - $ $ $ s $ s s 
18 $ - $ $ $ $ $ $ s 
19 s $ $ s s s s $ 
20 s s $ s $ $ s s 
Total $ 8,330,130 $ 9,729,441 $ (177,029) $ 9,552,412 $ 1,222,281 $ 
lnstTIIctions This farm automariaJ/Iy populates bas«/ upon informations from Form 8 . Pl~s~ confirm th~ in/otmotlon was tronsml~d co~. and fill in Propos.r 
No~ and Oar~ obov~. Column 7 must hov~ volu~ of1 .l ~ety y~r on order for the proJI!ct to proreed to Consrrttctlon. This form used for all phos~ to dmrmm~ 
viability of ~och phase. 
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C. Project Savings Summary Table for Recommended Project 
TOTALS 
Frammgham Stale Umversity 
Investment Grade Aud/1 
Bt~"Whne 
'Ya Savmgs 
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PROJECT: 
MEETING LOCATION: 
PARTICIPANTS: 
COPIES TO: 
Summary: 
Attachment 12 
• MEETING NOTES 
Framingham State University (FSU) Master Plan Update Project No.: 
FSU, Framingham MA 
Dr. Timothy Flanagan 
Dr. Dale Hamel 
Dr. Linda Vaden-Goad 
Dr. Susanne Conley 
Dr. Ellen Zimmerman 
Glenn Cochran 
Warren Fairbanks 
Schuyler Larrabee 
Edward Adelman 
David Bates 
Jeff Thoma 
Larry Chan 
Michael Dembowski 
Meeting Date: 
Meeting No: 
President, FSU 
Senior VP, Admin./Finance/lnstitutional Advancement 
VP, Academic Affairs 
VP, Enrollment and Student Development 
Interim Assoc. VP of Academic Affairs 
Assoc. Dean of Students/Dir. Residence Life 
Director, Facilities/Capital Planning 
Senior Program Manager, DCAM 
Executive Director, MSCBA 
Senior Construction Manager, MSCBA 
Senior Associate, Stantec 
Principal, CK-NBBJ 
Associate, CK-NBBJ 
Attendees; Elayne Campos, Deputy Director of Programming, DCAM 
100818.00 
11_10_21 
002Rl 
Note: Meeting 001 on 10.14.11 was the campus-wide presentation by Dale Hamel and Larry Chan, 
recapping the 2008 Master Plan and making known the anticipated scope of the present update. 
R1 Meeting minutes incorporate DH (blue) and WF (green) comments received 10.28.11 . 
The following notes summarize discussions to initiate the 2011 update to the completed 2008 
Framingham State University Master Plan, including: (a} incorporation of the work completed to 
date on campus since the 2008 Master Plan; (b) identifying both the current need for replacement 
housing and a longer-term future housing need; (c) identifying overall university short- and long-
needs; and (d) supplementing recent building assessment studies by Sitelines and incorporation of 
DCAM's access review of the campus and its buildings. 
2008 CAMPUS MASTER PLAN 
b 
' 
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Work undertaken 
Since 2008: 
• MEETING NOTES 
1. Expansion of the Normal Hill parking lot to accommodate the capacity of the former State Street 
Parking lot. 
2. Construction of a new 400-bed 'North Hall' residence haJI on the State Street parking lot site to 
increase and diversify the university's housing stock. The increase in beds beyond the 200-bed 
project identified in the 2008 master plan was the result of an additional 200 beCls from 
O'Connor so that O'Connor could be repositioned as an academic bu ilding. 
3. Phased repositioning of O'Connor Hall for academic and student support spaces to encompass: 
Completed faculty relocation to the ground floor of O'Connor Hall. 
Design is underway for planetarium in a new addition that will facilitate subsequent 
Science Project/Hemenway Hall addition, with an expected completion date of Summer 
2012. 
Design study has been completed for relocation of Crocker Hall faculty and functions, 
with anticipated completion date of Summer 2015. The completed building ($9.3 million 
project cost, $7 million construction cost, of which 30% will be allocated towards 
renovations) will encompass: 'The Center for Teaching Excellence,' the McAuliffe Center, 
the Childhood Development Program, and faculty offices. 
4. Hemenway Hall renovation work started with Phase 1 Chiller upgrade that was completed in 
Summer 2011. The overall project phasing is to include accessibility upgrades and building 
envelope repairs in Summer 2012 and later renovations to be completed in Summer 2014, to be 
completed in tandem with the Science Center Project. 
5. Study completed for New Science Addition to be part of overall Hemenway Hall phased project; 
design phase scheduled for 2013. location of new addition will be along the east side of 
Hemenway Annex, in contrast to the east side of Hemenway Hall as proposed in the 2008 
Campus Master Plan. 
6. A study has been initiated on future power plant conversion to natural gas. 
7. An Energy Conservation Measures campus-wide audit is nearing completion. 
8. Various maintenance and facility upgrade projects across campus, including the repaving of the 
Maple and Union Street Jots and on-going renovation work to the Library. 
9. The university has purchased residential properties along Adams Road for 'legacy purposes.' 
Three (3) privately owned residences remain . 
2011 Master Plan Update Scope of Work: 
Near Future Project Planning 
1. 
2. 
3. 
4. 
5. 
6. 
Replacement Housing of 240 beds to be repositioned from Crocker Hall for Fall 2015 academic 
use (see below). 
Incorporation of the projects identified above which are either under study or in phased 
renovation/new construction, most notably, work to both O'Connor Hall and Hemenway Hall. 
Dining seating- expansion to the Dining Commons and/or alternative satellite venues (to be 
completed in tandem with considerations of housing alternatives). 
Campus threshold/landscape projects as identified in the 2008 campus master plan. 
Final decision regarding disposition of Crocker Hall. 
Parking expansion that may include: the Normal Hill lot;decking of the Maynard Lot; or other 
options 
7. Athletic Facilities ident ification of program needs for both structured buildings and playing 
fields. 
Long-Term Future Project Planning (targeting the next Higher Education Bond Bill) : 
1. Three "buckets" of study areas : 
- Academic needs. 
Residential needs, including Student life. 
Page 2 of 6 
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Residence Hall: 
·MEETING NOTES 
Everything else, including athletic ~nd parking needs. 
2. University's projection for an additional 375+ beds over 10 years with impacts on parking, 
service and dining facilities- (see below regarding specifics). 
3. Despite declining pool of 'Baby Boomer' children, enrollment growth is coming from three 
sources: Students seeking less expensive education from private institutions; Increase in high 
school graduates electing to go to college and increase in number of evening/commuter 
education students. 
4. Assessment of existing building structures and systems in anticipation of a future capital 
maintenance focus. 
PRIORITY PROJECTS include: 
a. Parking project targeted towards anticipated faculty and staff growth (currently the 
equivalent count is 524). 
b. Athletics complex continued development including playing fields and field house. 
c. College Center expansion to potentially include: additional student common space, food 
court, health center, bookstore and community and/or entertainment venues. 
d. Development of expanding academic programs, specifically, a theater program, a high-tech 
collaborative space, neuropsychology classrooms with dedicated laboratories and an arts 
program that might include communication arts. An arts/theater 'barn' with rehearsal space for 
theater and musical productions as well as instrument practice space deemed to be plausible. 
e. Additional meeting space. 
6. Desire expressed for gradual repositioning of graduate programs from the McCarthy College 
Center to the heart of the campus. 
7. Review of the completed Science Center study program compared to the original desired 
university 'wish-list' to assess need for additional academic programming needed. 
8. Auditorium- at present the FSU auditorium seats 500, deemed to be limited in capacity and not 
purpose-built. Need for 800-seat venue that may be incorporated into a theater/arts building 
program. 
9. learning resource center with dedicated student . 
10. Continued consideration of property acquisitions for future needs in the immediate vicinity of 
the campus, including: Adams Road, Maynard Road, and possibly across Salem Road, and State 
Street properties immediately south of the main campus. 
1. The immediate need is for consideration of residential accommodation of replacement housing 
of the 240 beds to vacate O'Connor Hall. 
• Understood to be a relocation of existing students, without impact to parking unless 
existing parking is grossly displaced or the distance from campus is deemed to be too great. 
• Dining capacity is not upset given that th is is a repositioning of student beds. 
• Dining seat turnover in the Dining Commons is 2.6 while the industry standard/target 1s 
approximately 2.0 and FSU has historically run at approximately 2.3. Based on industry 
standards, the seating capacity is about 30% below standard but based on historical 
turnover, FSU is about 13% below. 
• FSU has approximately 500 current 'Dining Commons' seats serving mainly resident 
students. A gross estimate is a need for approximately 65-100 addittonal seats at current 
resident hall capacity. The marketplace capacity appears to be satisfactory at current 
enrollment/housing levels. 
• Noted is the fact that current enrollment consists of 3500 day students, 2500 evening and 
graduate students for a total of 6000 students. FSU currently houses 1900 of the 3500 on 
campus, of wh ich approximately 54% are day students (or 32 .6% of all students). O'Connor 
currently houses 250 students who must be relocated due to the academic repositioning of 
O' Connor as an academic building (effectively maintaining the current housing of 1900 
students). 
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• Per DH/FSU and Sl/DCAM subsequent email correspondence, the intermediate number, 
1900 maintained capacity, may want to be increased to somewhere around half of the 
overall delta between existing capacity not in O'Connor, and ultimate capacity. 2275 -
(1900-200) = 575/2 = -280 beds for the new project, resulting in 1930 beds when the new 
hall is completed. 
2. Dr. Flanagan expressed his belief that FSU's maximum growth potential would be about 7000 
students, representing a 16% growth from the current enrollment. Assuming that the number 
of students to be housed on campus grows proportionally, that suggests that the maximum 
number of students to be housed would be around 32.6% of all students (2282), or looking at it 
as a percentage of day students with an approximately similar ratio of day vs all other students 
(58% day students). 7000 x 0.58 x0.54 calculates to 2192 students. (This break-down was 
provided in the subsequent DH/FSU and Sl/DCAM email correspondence). 
3. Per DH/FSU and Sl/DCAM subsequent email correspondence, for the sake of planning, the 
eventual overall capacity should be considered as approximately 2275 beds. The long-term plan 
will require an additional residence accommodation to anticipate the 2275 future bed capacity, 
effectively housing 345 additional students (2275 future bed capacity less 1930 beds when the 
immediate housing need is complete). 
3a. Consideration and discussion is required of the merits of planning one res1dent hall project in 
lieu of two that would accommodate both the displaced housing stock of Crocker Hall and the 
ten year anticipated growth. 
4. University preference expressed for on-campus housing units from both a funding standpoint as 
well as university and student body considerations of: attraction to newly enrolled students; the 
desire to keep upper class students on-campus; the alleviation of reliance on shuttle buses and 
increased security; potential for live/learning option; and flexibility of switching the units from 
Freshmen to Seniors housing as a counter to off-campus housing. The master plan update must 
examine off-campus alternatives in order to weigh potential rental cost (price to students) 
versus benefits of off-campus options. 
5. North Hall completion has been well received by the university and students suite arrangement, 
mix of upper class students with lower, and alternative dining options. General consensus exists 
that this is a successful and desirable model to emulate. 
6. 85% of incoming freshman live on campus with gradual reduction of that number by year as 
rental market off-campus remains an affordable alternative, particularly with a irreducible 
number of students who will always desire off-campus housing. 
7. Housing options to be examined relative to benefits/constraints and disadvantages include: 
• Linsley Hall expansion 
Currently houses 77 traditional beds and 80 beds in suites per renovation work dating 
back twelve years. 
Expansion possible through vertical expansion (review of exist ing structure required) o r 
Extension into private properties not currently owned. 
• Crocker Hall site 
Assumes removal of existing structure. State funding pulled for recent slated renovation 
work due to inordinate high costs and extremely limited benefit to the university. 
Building deemed to be unworthy of the investment required to achieve a code compliant 
structure that satisfies life safety, seismic and access codes (and access law) as we ll as 
state energy code and state'.s LEED mandate. 
Siting of a new structure could reinforce campus front along State Street while 
potentially en larging and reinforcing the academic quadrangle. 
Building program may incorporate academic components to reinforce academic 
quadrangle with possible development of an honors housing program for 100-120 
students suggested. 
• Foster Hall site along Maynard Road, 
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Parking: 
•MEETING NOTES 
- long-term consideration would complete the original design intent of the McCarthy 
College Complex, be centrally located to campus core, academic buildings as well as 
public frontage that includes historic May Hall. 
Building program could also include: extension of dining services, administrative offices, 
meeting spaces, displaced health services as well as bookstore and student center. 
- Building would be a potential positive reinforcement of the FSU Campus Spine identified 
in the 2008 Master Plan. 
- Repositioning of access road to the south of the McCarthy Center and relocation of the 
loading dock/service entries deemed of potential overall benefit. 
• Adams Road site which would require multiple university purchase of individual private lots. 
• Maynard Apartment purchase would be a 'turn-key' apartment operation . 
Condition of building envelope and systems not currently known, particularly in regard to 
fire protection and accessibility. 
As such, renovation costs are unknown and could be formidable. 
- Thought to be worthwhile investment for the current owner (given rental market, high 
student demand and proximity to campus). 
Maynard garage site, residential atop of a parking deck. 
Site previously determined to be a challenging site to build on due to suspect soil 
conditions and need to provide substantial 'swing space' for parking capacity lost during 
construction. (Boring studies not contracted to date). 
Previously completed cost estimates deemed to be high due, in part, to staging of 
construction over (2) separate three month summer periods. 
Security considerations are magnified with any residential development over a parking 
deck. 
'Sons of Mary' site on State Road 
Size of site to be examined for suitability for a residence hall. 
Possible combination of short-term parking; relocated softball field; residence hall or 
smaller sized apartment units. 
• Union Street and Maple Street lots: 
Possible but limitations due to known contaminants at Union Street and upset to overall 
parking capacity and need for swing space as well as required shuttle bus service. 
• Apartment Units across Salem Road 
Need for university purchase 
• Hemenway Hall/Larned Beach site: 
Not recently considered due to potential development for second addition/annex 
(70,000 SF) to Hemenway. Also provides, in current and planned renovation, important 
open space/recreational space for students. 
• Mt. Wayte Shopping Center location and Downtown Buildings: 
Consideration of existing building could provide added factor to overall cost/benefit 
analysis of on-campus/off-campus decision-making. 
1. Primary consideration with regard to campus short and long-term growth and development as 
well as any consideration of residential housing. In addition to the current and projected 
enrollments noted above, there are currently 524 staff members (equivalent), likely to increase 
in number in coming years. 
2. MSCBA has no formula or standard for build-out of parking at state-funded campuses. Current 
FSU use is 25% usage( . 25 spaces per bed provided). FSU is 'at capacity' for parking 
accommodation of faculty and staff. 
3. Walker Parking Study has been completed demonstrat i ng that FSU is operating at 80-90% 
capacity as increase in need has been bala need by extension of the academi c day, affecting 
parking turnover and demand. 
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• MEETING NOTES 
4. Existing lots can be analyzed to determine if the current design has maximized capacity but FSU 
believes that all current lots have been developed to their maximum potential. 
5. Potential sites for new parking include: 
Maynard Lot -feasibility and precedents to be studied anew 
Town lot -down the hill below larned Hill lot 
- 'Sons of Mary' off-campus site 
Existing Conditions Assessment: 
Access Review: 
Meeting Schedule: 
End of Meeting Notes 
1. General building assessment to be part of master plan update, as general consensus is that 
there will be increased deferred maintenance state funds available in future years. 
2. 'Sightlines' reports recently completed and be distributed by FSU to the design team. 
3. As discussed with DCAM, the design team will offer a broad categorization in assessing the 
building and its systems which can then be used by DCAM in gauging the need for future 
targeted studies. 
4. NBBJ will coordinate with Warren Fairbanks and Schuyler Larrabee the need for additional 
documents and drawings and will coordinate site visits with Electrical, Mechanical, Plumbing 
and Fire Protection engineers. 
1. NBBJ will participate in a one-day DCAM-led workshop assessment of campus-wide accessibility 
issues. Any assessments made, including documentation generated by DCAM will be included in 
the finalized master plan report. 
Tuesday, November 15th 200-SOOPM 
Tuesday, December 13th llOOAM-lOOPM and 200-SOOPM 
Location and participants tbd/confirmed by DCAM and FSU. 
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Topic: 
From: 
Division of Enrollment and Student Development 
Dr. Susanne Conley 
Date: 11/07/11 
Fa112011 Enrollment Update 
The following figures, shown with comparison to Fall 2010, are based on the Fall 2011 census of all 
students in the Day and DGCE divisions and are the university's official enrollment data for Fall 2011. 
Fall2010 Fall2011 1 Year % Change 
Matriculated Undergraduate 3,528 3,885 
Non-Matriculated Undergraduate 330 433 
Total Undergraduate J 3,858 4,31.8 ) 
. ·-
--Matriculated Graduate 899 931 
Non-Matriculated Graduate 1,196 1,166 
Total Graduate 2,095 2.097 ·~ 
Total Students 5,953 6,415 
The following figures are the final numbers for new undergraduate students in the Day and DGCE 
divisions and are shown in compatison with FaU 2010 new student enrollments: 
Fall2010 Fall 2011 
Applications Accepted Enrolled Applications Accepted Enrolled 
First-time 3,459 2,269 724 4,911 2,864 924 
undergraduates 
Transfer 905 753 388 1,210 808 432 
students 
Total New 4,364 3,022 1,112 6,121 3,672 1,356 
Students 
This table shows the breakdown of undergraduate enrollment in the Day Division by class standing. 
These figures will help the university plan for and manage enrollment growth going forward: 
Fall2010 Fall2011 1 Year % Change 
Freshmen* 768 1,309 +70 
Sophomores 781 807 +3 
Juniors 752 742 +1 
Seniors 943 734 -22 
Total 3,244 3,592 +11 
+10 
+31 
+12 
+4 
-3 
0 
+8 
1Year% 
Change 
Enrolled 
+28 
+ 1 I 
+22 
" : 
"'Note: Thls number includes all new first-time, first-year students, new transfer students who entered with freshman status, and 
returning students with fewer than 8 courses completed. 
Other Divisional Updates 
• Residence halls opened at 103% capacity in Fall2011. 
• Counseling Center has again added a part-time staff member in response to increased 
demand on services. 
• A pilot supplemental instruction program is underway to provide better academic 
support to students enrolled in traditionally difficult courses. 
• The student transportation system is implementing US Department of Transportation 
safety rules into shuttle transport in its on-going collaboration with MWRTA. 
• The University's Net Price Calculator has been developed and linked to the FSU website 
in accordance with federal requirements. 
• The University's academics and academic department landing pages have been re-
designed to improve their appeal to prospective students and their families and to better 
showcase our academic programs. 
• Analyses of the Fall2009 and Fall2010 first-time, first-year cohorts have provided 
valuable data that helps inform the University's strategic enrollment initiative as well as 
decision-making in admissions. 
• The Aspirational Peers comparison project has been re-tooled to incorporate institutions 
more like FSU in the study; spring 2012 visits to at least two aspirational peers by teams of 
faculty and staff are being planned. 
• The current Admissions campaign is underway with positive early results. 
